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City of Port Jervis
Finance/Insurance Committee
Minutes for Meeting February 19, 2020

Present: Committee Members, Kristin Trovei, Dominick Santini, and Lisa Randazzo. Also, in attendance were:
Councilmembers Stanley Siegel, Maria Mann, Chandler Campbell, Timothy Simmons, Mayor Kelly Decker and City
Clerk Treasurer Robin Waizenegger.

Excused: Gerald Oney

Kristin Trovei:

All right. 6:02. Calling the finance meeting to order. You want to do the Pledge of Allegiance. | see the
flag.

All:

| Pledge Allegiance to the flag of the United States of America. To the republic for which it stands. One
nation under God, indivisible, with liberty and justice for all.

Mayor:
Okay. We'll do roll call. Oh, here's Dominic now. All right. Roll call, Robin.

Robin Waizenegger:

Robin Waizenegger. City Clerk Treasurer.

Mayor:
Mayor Kelly Decker, present. Stan.

Stanley Siegel:

Stan Siegel. Councilman fourth ward, present.

Mayor:

Kristin.

Kristin Trovei:

Kristin Trovei. Councilwoman. Third ward, present.

Mayor:

Tim. Can't hear you Tim.

Stanley Siegel:
He's muted. You're muted.
Tim:

Can you hear me now?



Mayor:

Mm-hmm (affirmative)

Tim:

Okay. Tim Simmons. Councilman fourth ward, present.

Mayor:

Thank you. Dominic.

Dominic Santini:

Dominic Santini. Councilman. First ward, present.

Mayor:
Chandler.

Chandler Campbell:

Chandler Campbell. Second ward council. Present.

Mavyor:
Maria.

Maria Mann:

Maria Mann. Second ward councilwoman. Present.

Mayor:
Okay. All yours.

Kristin Trovei:
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All right. Everyone should have received the agenda and supporting documentation. So, | will just turn it

over to Robin right now to start going through everything.

Robin Waizenegger:

Okay. | did send out the packet. The first item on the agenda is the budget impacts of Covid 19. | took
basically the 5/10 document that | had sent to you and updated it based on the information that | had
yesterday. | will tell you information does change daily. I'm assuming everybody has read the document |
sent. | did put the new information in a different color and a different style font so that you could see

the newer information. Does anybody have any questions on what | sent?

Mayor:

So, a couple things here. So, under the grants, the police department, that was under Sam Grant, that

we were already approved for, right?

Robin Waizenegger:
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Correct.

Mayor:

Okay. | just want you to know that | think | mentioned this in another meeting, but | was advised by our
feds, our congressman's office and also when | was in Patterns for Progress, to move the Farnum house
to shovel ready. Nothing that we're going to do or approve, but to have it ready for shovel ready so I'm
going to contact the design guy when we get into July so that we can have a meeting July and August

and everybody can look at the design as it's presented, making changes that we might need to make

because typically in situations like this, | was told by both of them, that the Federal government will go
to full shovel ready projects and pay for them. So, that expense that we have with the Farnum building

Robin Waizenegger:
The only thing we had approved for the Farnum building was $50,000.

Kristin Trovei:

Hey guys, | think that Lisa's trying to get in the meeting.

Mayor:
Oh okay. Lisa is on.

Robin Waizenegger:

Okay. Was $50,000 for the design. We have no construction money.

Mayor:

Right. And that's what I'm saying. They want us to do the design and get to ready construction so that
when the feds come with this barrel of money that apparently, they're going to come with for projects,
this is the top project that they would approve. So, | just want you to be aware of that. The DMV, the
$12,000, aren't they making those payments?

Robin Waizenegger:

Actually, | got the payment for the third quarter today. So, they're fully paying through September 30th,
so it's only October and November that is now outstanding. As | tell you, things change daily. And I've
sent them the invoice because they requested it now for October and November. | did talk to the DMV
manager from Port Jervis, she was in this morning. She says she doesn't know the fate of the office, but
that she submitted her voluntary retirement paperwork and she's going to be gone by June 30th. So,
there won't be anybody that will be stopping over in Port Jervis that she knows of and they came this
morning and took additional equipment out of the offices across the hall.

Mayor:

Okay. And just an update as of today, the county call, there's another municipality that tried contacting
Annie Rabbitt with their DMV and she has not responded. So, she has not responded to me, but she has
not responded to other people either.

Robin Waizenegger:
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Right.

Mayor:

Apparently tonight, on the website, they're going to be posting on the Orange County DMV website, by
appointment only, but Steve didn't say where it was or what it was. He didn't have specifics, but
apparently tonight they will be posting that you can do by appointment only.

Robin Waizenegger:

Right. Deb gave me that same information that moving forward, they were only going to open by
appointment only at first and she thought that would be at only the three main sites. They are trying to
encourage people to mail in their documentation and do their paperwork and everything through the
mail rather than in person when they don't have to appear in person.

Mayor:

Just jumping down on the sales tax revenue, they advised us today, that that is down 10% as of right
now.

Robin Waizenegger:

10 more percent?

Mayor:
No. He told me 10% from last year. That's what Art told all of us. 10% from last year.

Robin Waizenegger:

Huh. Because Karen has said 24%.

Mayor:
That's where the county's at. That's what he told us today.

Robin Waizenegger:
Okay. Well, that would be good news.

Mayor:

The state is still sticking with 20% on the aim and the direct aid, so that would be $14,000 in aim, about
260,000 in state. It's not a guarantee, but they said expected.

Robin Waizenegger:
That's 20% on aim and 20% on state aid?

Mayor:
Correct. Yeah, but [crosstalk 00:07:49]

Robin Waizenegger:
Wait, we heard 20% on chips, but not 20% on state aid?
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Mayor:

Yeah. And as far as real estate, | contacted a few of the real estate agents because | had been hearing
stories about people getting more than what they've asked for in their house. Matter of fact, down the
street, Justin Polanis, just sold his house for $5,000 more than what he was asking for. So, real estate is
really moving depending on whether it's a cash deal or mortgage.

Robin Waizenegger:

Yes. One of my employees just sold her house for $10,000 more than what she was asking.

Mayor:

So, that's what | had on my notes for what you said.

Robin Waizenegger:

Okay. So, we'll experience some more ups and downs. Also, today, unemployment, some different news
today, we received a notice today that because we're on a self-pay basis, we will not be billed for the
$600 a week additive for Covid 19. Not that we have any. And we will only be billed for half of the
unemployment expense, which we normally self-pay at 100% through December 31st. And that was
brand new news today.

Robin Waizenegger:

So with all of this, we are looking where the only place where we really have savings is the vacancies
that we're currently maintaining and if we freeze any of the projects that we currently have walking
through the capital funds through the bonds, and then use those funds to repay the actual bond
payments thereby creating the savings in the general fund. Those are the only place that we really have
savings going on at all. And if we decrease the state aid by 20%, that approximately, $260,000 to us,
another hit for $260,000 above the sales tax hit of $200,000.

And the 10% news would be really good because that would drop that number. The aim funding is only
14, we're going to make that up because they are paying the DMV rent. And the chips funding, basically
if we don't spend it, we don't get it, so we just won't spend it. And | would say currently my
recommendation is to halt any discretionary spending in all funds and maintain the current full-time
vacancy until the news is official on the state aid. Then we may have to do more.

I am recommending the delay, the continued delay of the serial bond from 2020 into 2021. And instead
of issuing that bond to renew the BAN, which will probably going to have to do anyway at half the
principle and we do have to do a reduction on the principle on the BAN. That's part of the process of a
BAN. You can only renew the initial principle twice and the BAN is just a temporary cash flow
mechanism that provides you with money when you're doing a major project. We did it so that we
would have the cash flow to make the payments out to the construction people and then have time to
get stuff back from DOT.

Right now, majority of that money is out there. | have the last stuff coming in hopefully shortly when
they give us permission to get paid at 90% instead of 80% because they still haven't officially processed
that, so that we can pay off at least half of that BAN value. 2.5 million is approximately 10% of that
bridge project that we will have hanging out there until all the final certifications are done and | do not
expect the final certifications to be done until September or October which means we won't be seeing
that money until 2021. And | just don't have five million in the Bank to pay the whole five million off.
Just not there yet because DOT is holding the payments at this point.
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Also, with relationship to any bonding or BANs or borrowing of any type, the SEC, the Security and
Exchange Commission, has now made it mandatory that for any bond market transactions, which the
majority of our borrowing is, that you must attach what | sent you, the voluntary filing for Covid 19. |
sent that to you in your packet, it has the word town, but for us it would be city. Capital Markets sent
me this. They are our bond advisors, and this must be attached to any prospectus on any borrowing. It's
basically a disclosure that the municipality does not have enough information that they can necessarily
guarantee their revenue sources to be consistent with the previous year’s income due to the Covid 19
and possible future restrictions on state aid and other revenue sources.

So, it has basically , tightened up the bond market and we might see some rises in interest rates until,
and when they lift this restriction on all the prospectus. | would assume that we would have to send this
out with every borrowing until probably next year. | think the SEC is doing this in response to the Covid
19 now and also putting it out as a warning for a possible recurrence. So, | can tell you that when | even
went out to get the vehicle financing, all of them wanted a document from me regarding the analysis of
the Covid 19 situation.

| have used the budget update that | gave to you for that document for the vehicle financing at this
point. So not only is this other notice going out in the bond market area, but the regular borrowers are
also asking for more information related to Covid 19. Any other Covid 19 related questions?

Kristin Trovei:
Nope

Robin Waizenegger:

| can also tell you, that the county did put into place a voluntary furlough or layoff program and are
handing out incentives for people to resign or retire. That was a negotiated agreement through the
CSEA, through an MOA process. | do not have a copy of the MOA vyet, but | do have copies of the forms
that they're using with the employees.

Kristin Trovei:

Would we even be able to afford ...?

Robin Waizenegger:

We would ...

Kristin Trovei:

| mean | guess it depends on what their deal was that we would get a copy of it for a delayed leave or
something.

Robin Waizenegger:

Technically, it works when you have that additional 600 in play through July 31st because these people
that are taking the voluntary layoffs and furloughs can apply for unemployment. Now, typically, anybody
who volunteers for a lay off or a furlough is ineligible for unemployment, but evidently, unemployment
is making special dispensation for Covid 19 related furloughs and layoffs, so they are using that to their
advantage. But it is very time limited.
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Kristin Trovei:
Yeah.

Robin Waizenegger:

So, we would have to look at furloughing people for the month of July. If you'd like to close down the
month of July.

Kristin Trovei:

That's our busy month. All right. Any other Covid 19 related questions? All right. Cash flow.

Robin Waizenegger:

Cash flow. | have done the cash flow. | gave you the actual through May 31st which are positive as far as
a cash flow basis goes because we have a lot of cash on hand right now because we've just gone through
the first half of our city tax collection. However, the key to this whole thing, there are two keys in here.
One, the money coming in from FEMA, we have seen two small payments so far come through from
FEMA. So out of 1.4 million, they have paid us about 200,000. The key to paying back the BAN, is having
that FEMA money come in. So that is in there, anticipated for June, we're half-way through, I'm hoping,
hoping, hoping they come through with the big money in June if the latest, July. Because | know that in
July, I'm going to be hit with more bridge expenses for the final close out work and all of the last minute
stuff that they're doing. And then I'm sure I'll receive a hefty bill from Clough Harbor for all of the final
close out work and engineering, et cetera and that should come in between August and October.

Then you see in the cash flow projection that { do the BAN in half in part and you can see that I'm
refinancing 2.5 million, but at the end of November, | only have 1.8 in the Bank. So that gives you an
inkling into why that's necessary. And then | will tell you, | have projected the revenue shortfalls through
here. | have tried to decrease the capital projects to just being the trenchless sewer project and what
would have to get done through chips on these cash flow projections to try to eliminate any
discretionary spending. And I've also not done any huge expense reductions yet in this cash flow. | have
done revenue reductions. And you will see projected January 1st. By that time, the general fund has
borrowed from water and sewer, 600,000 to keep running. That is more than usual. Usually, it's a couple
hundred thousand, but with the revenue short falls, every bit of revenue short fall is occurring in the
general fund.

Your water and sewer funds are basically insulated from the state cutting because they are surviving off
of their own fees. We raised the fees in water in previous years to stabilize that fund and reset the initial
sewer fees again so that that fund was a stable or growing entity. So that has helped, and those two
funds are stable and will continue to be stable, but your general fund is where all of the problems are.
And they virtually at 166,000 have no cash at the end of the year. And your operating expenses based on
your 2020 budgets require $1.5 million worth of cash every month.

So, there would be inter fund borrowing, again, necessary from the capital fund even with those monies
out there. So that's why I'm saying we really need to freeze all discretionary purchases.

Stanley Siegel:

Robin is the tax revenue coming in as anticipated or is it lower?

Robin Waizenegger:
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The tax revenue is a little bit lower than what we've seen in previous years, but not significantly.
Remember, the majority of the monies come in from escrow payers. Those escrow payers are still
paying the taxes whether or not they're receiving them from their mortgagors, we don't know. But the
escrow companies are all still paying.

Stanley Siegel:
Thank you.

Kristin Trovei:

I know we shouldn't be spending, but | know at DPW we talked about the chemical tanks, that we
needed the extra 8,000 from.

Robin Waizenegger:

Mm-hmm (affirmative).

Kristin Trovei:

Is there in a previous bond?

Robin Waizenegger:

We would have to take it out of our previous bond, reallocate and again, you can do that, but you're
decreasing the cash flow from the capital fund and that's your only resource as a back-up in the event of
more cuts or more disaster.

Kristin Trovei:

Yeah. | mean, | think we need those infiltration plans.

Mayor:

When we increase the ... oh Jesus, what did she just say? Where was that money coming from?
Contingency? Is that ...

Kristin Trovei:
No. As ...

Mayor:
In bond.

Kristin Trovei:

| asked if there was extra money with the bond that could be ... from a previous bond, that could be
reallocated.

Mayor:
Right.

Robin Waizenegger:
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Right and then the Mayor and | were talking, actually before today about, and Jack had questioned,
using some of the dam money. So, we're going to go back and look at where the dam project is.

Mayor:

Okay. Since you're running expenses, | did ask Jack to look into that fencing. To get rid of that ugly
fencing down at Chris Marion Park and on the bridge. First, | say, can we just remove it? He said that he
would not remove it for safety measures, as that would put us in a liability. So, | asked him to take a look
and he found over at Home Depot, same place | found it, was the materials to do the same type of
fencing that ... that black fencing that's right there by Hylas's , they replaced. Which is architecturally
nice, it's made of aluminum. He said his guys could do it, but they couldn't do it until October, which |
said that wouldn't be a big deal. But the materials about $15,000, so that's something that we could look
at contingency. You know? Contingency was up this year because of our doubt and unknown where we
were at with the officers going to overtime and court and all that stuff. And a lot of that has been cut
out. So, we may not see the need for that whole use of contingency.

So just food for thought that'd be a possibility.

Kristin Trovei:

I think we should hold off on something like that until later on in the year when we find out if things are
going to be better or worse than they're projecting right now. | mean, every day there was something
new, changes, it's better, it's worse. | feel like at this point, we need to hold off on, | don't think it's
completely necessary to do right now. So,

Mayor:
Well, like he said, he can't do it until October.

Kristin Trovei:

Oh yeah, but | don't even want to like really think about having that money already set aside so
something ... maybe something more prevalent pop up.

Stanley Siegel:

I would think that aesthetics should take the back seat to what our expenses that we're going to have,
not knowing what all our incomes are.

Kristin Trovei:

I mean, the chemical tanks, | think are pretty important for ...

Lisa Randazzo:

I agree. | think the chemical tanks are important, but | guess my question in regards to if we're going
towards discretionary spending is ... we kind of breezed over that and we didn't really talk about if we
have a plan, so what is going to be the thought moving forward as to how we handle some of those
items? You know, yeah, we can review bills, but that's not really helping the matter if there are already
items that we're spending.

Mayor:
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I've already told our department heads, there's no spending of things that you want, only things you
need. | do have another meeting with them tomorrow. I'm going to emphasize that, I'm going to ask if
there's anything that they can cut back on obviously to make it more palatable for us because all the big
information | gave to you, I'll be giving to them tomorrow.

Kristin Trovei:

Well, maybe they can come up with a proposal or plan or just might be that they can share with us just
so we know where they're thinking and where they're going. | mean, | know these are unusual
circumstances, these are just things we never know what's going to happen.

Mayor:

I was going to ask for ... | think everybody's here from the labor committee, to set up a potential
meeting with the CSEA president and the police president and see if he can get the unions to hold off
their increase for next year for one year. So basically, just shift their contract the year, freeze it for 2021
and that would definitely help us.

Kristin Trovei:

We could certainly try that.

Lisa Randazzo:
Yeah.

Kristin Trovei:

But we have to start that soon because we know how long these things can be. | mean, we can reach out
to Stew and | don't even know the president of PBA is right now.

Mayor:
PBA | think is Kevin Reiley.

Kristin Trovei:

Kevin Reiley.

Mayor:
Yeah. And Brian Wona is CSEA

Kristin Trovei:

| know PBA keeps having a little bit of turnover.

Kristin Trovei:

Okay. We can reach out to the unions to discuss that and we can let you know. And also, probably in an
executive session, maybe before the next council meeting, revisit the sick Bank, labor thing. | feel like
that's more of an executive session. | don't know if it's something just to talk about for Monday.

Mayor:
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I was going to set that for executive session for Monday night.

Robin Waizenegger:

I know. | did speak with the police chief because he's in negotiation on this school contract right now
and told him that he needs to make gains in that contract with regard to training expenses and
administrative expenses, that that's something that the city just can't underwrite anymore. And that's
an area where he can make gains for us, so | believe he heard me. And we discussed the fact that | heard
from the rumor mill that the governor had made statements that he wasn't going to do any cuts to
education. And | find that really deplorable that we take a 20% cut and the whole education system
takes nothing. That kind of doesn't make sense, but that's what's out there in the rumor mill. Mayor, |
don't know if you have any other information on those fundings.

Mayor:
No. The last that | had heard was 20% for municipalities and for schools.

Robin Waizenegger:
Oh, and for schools?

Mayor:

Mm-hmm (affirmative).

Robin Waizenegger:
Okay.

Robin Waizenegger:

Okay. Are there any other specific questions on cash flow?
Silence

Robin Waizenegger:

Being none, next item. It has been requested that | do a review on the types of municipal borrowing.
Given that we're all in a Zoom meeting, | decided to write everything out and give you a listing of every
type of municipal borrowing. There's the tax anticipation note. That is done solely when we are the
collector for another entity and it's required to borrow to make them whole. We've only used that with
the respect to the County and that's because it's required through our collection agreement with the
County. That's a very short-term type of note. We have not used that with respect to the school system.
That’s another area where we do have a major burden on our cash flow because we do make the school
district whole when we have the tax lien sale.

And a good chunk of that change comes out of us because we get left holding a bunch of tax liens, but
unfortunately because of our tax lien process, technically, the tax anticipation note might not apply
because we are gaining an interest in the property. So ,I would have to look at that. But that is a very
short-term note.

Robin Waizenegger:
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The bond anticipation note or a BAN, we've used for obviously, the bridge project, just recently. That's
for cash flow needs for a large project. It is not permanent financing by any means. It is simply a cash
flow mechanism so that you can pay out on projects and then have the money come back through the
reimbursement forces. Typically, those convert into permanent funding after the end of approximately
five years, although because of Covid 19, they just did a three-year expansion of the time frame for
BANs because of a lot of projects have been delayed due to the fact that the construction companies
had to shut down. Ours included.

A revenue anticipation note is again, a short-term cash flow borrowing. It is typically three to nine
months and it helps with the timing in between your bills and your tax collection. For us typically, that
has occurred previously between February 1st and April 30th and we have had ... | also gave you a
complete listing on the history of the borrowings which is after this and you can see the history. They
were using them consistently through '03 to about '09, we then had the mortgage collapse and what not
in '09 and then we used them recently in '16 and '17 before we issued our BAN while we were doing the
preliminary stuff on the large project. But they were short terms and we paid quickly and without an
issue. If we were to use it again in '21, it would be the first time in four years and let's hope we don't
because | don't have as much confidence in our ability to repay it if we do, do it.

A budget note, the City has never utilized this to the best of my knowledge. This is an even longer term
note to fund cash flow deficits and usually you’ve got the state controller in your offices when you're
using budget notes. Because you are in severe financial trouble.

Capital note, you know this is a note to finance smaller types of equipment. Repaid basically over a two-
year term and the city has been using it for a long time. We have been trying to get out of the cycle of
using capital notes and we have not accomplished that. We've definitely lowered what we borrowed
through that mechanism, but we have not accomplished eliminating using that mechanism yet. And
that's simply because we have been trying to not raise the tax rates and when you jump from one
methodology to another, it usually requires you to raise tax rates. We eliminated a lot of expense
flowing through that mechanism by establishing a vehicle replacement plan and using longer term
financing for the vehicles.

Capital leasing, that's the mechanism that we've used to purchase vehicles. The state made that
available to municipalities back in '05. Prior to '05, that was not an option for municipalities. But this,
we've used successfully now to do the vehicle replacement plan. We've also used it previously for one
fire truck. That was in a year when only a fire truck was needed, there was no serial bonds to be issued
and so we did a separate capital lease financing for a fire truck.

And then, everybody's all-time favorite and the most common for municipal borrowing are the serial
bonds, or municipal bonds and this is the financing for our large equipment, capital projects, anything
having a useful life of 15 years or greater. They have a preferred tax status, so therefore, they are
typically a lower interest rate than any commercial type of borrowing. They do come with heavy
issuance costs and in the bond market lately, it is cost prohibited to issues under two million. The bond
market, as | said also because of the Covid 19, is hardening up right now. So, it's not a great time to go
out to the bond market and that basically changed from January to now. And it does require a huge
amount of issuance stuff to be tacked with it because it all has to be compliant with all the requirements
for the tax preference or tax exemption that comes with it.

Robin Waizenegger:

We, as in, most all other municipalities have used the serial bonds as their main financing source. Is
there any specific questions on any one of the borrowing instruments?
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Kristin Trovei:

Nope, Anyone?

Murmurs of No

Robin Waizenegger:

You have this all in writing, you can refer back to it. And as | said, what | did was | also sent you a
printout that included the 2019 activities for additions, principal payments and interest payments. But it
also, on the left-hand side, if you go down, you can see the entire history of the City of Port Jervis and
this is basically the amortization schedules that the city maintains. | put it on excel, started the
spreadsheets, have continued them. They go out to 2025, after that, it's somebody else's job to
maintain. But this replaced the old manual bond book which Lisa will probably smile because | have
likened it to the witches’ spell book in Hocus Pocus. It looks just like that. And this does give you a
complete history of each type of borrowing that we've done. And you can see the city added capital
leasing in 2008.

Tim:

Thank you for putting that all together Robin. Thank you.

Robin Waizenegger:

Mm-hmm (affirmative).

Stanley Siegel:

Yeah. Those definitions are good to hang onto. Thank you, | appreciate that. | always get confused and
use the wrong terms.

Robin Waizenegger:

Yep. No problem.

Kristin Trovei:

All right. There's no further questions on municipal borrowing, we'll move onto GASB and tax.

Robin Waizenegger:

Yep. GASB stands for the General Accounting Standards Board. They are the people that make the rules
about how you have to account for transactions. They issued two new GASB's to do by the end of 2019,
reclassifying a whole bunch of the transactions that right now walked through the trust and agency fund
which effective this year, we were going to have to reclassify into the general fund. And they are
severely limiting what can walk through the trust and agency funds. So, it was going to be an accounting
change for this year, courtesy of Covid 19, it has now been postponed for implementation until next
year.

But that will require a piece of internal work on our part because everything that we have programmed
through our computer system to flow through those trust and agency accounts will now have to all be
re- referenced to new accounts in the general fund. It will also impact our ability to just have a single
account to deal with special funds such as the little stuff that goes on, the dare, the judo club, the senior
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club, all that stuff, we're not going to be able to segregate that into trust and agency anymore. Those
are now going to be defined within the general fund. And if we want to run them as a special purpose
fund, we will have to open up a sub fund within the general fund. So, it makes our accounting life a
whole lot more difficult.

It probably won't impact you guys much, but it will make the accountants miserable.

Robin Waizenegger:

Next item on the agenda is the 2020 audit presentation. We do expect to have, they may be in draft
form, by July 15th, and that's just because we're still missing two attorney letters which we're trying to
get so that maybe by July 15th, we will have a final. But the audit firm already knows that they must
present the 2019 financials to you on July 15th and they will probably be joining us through
telecommunications because they are not traveling at this point.

Ironically, 2019, is looking to be a positive year averall for the City of Port Jervis and at least we will have
some addition to the fund balance to attempt to deal with Covid 19.

Budget 2021, we have mentioned previously, we want to try to start doing budget 2021 in July,
however, I've been told we're going to be reworking budget 2020 right now and then looking at 2021.
The tax cap waiver is on there just as an agenda item as a reminder that the budget for 2021 goes hand
in hand with the tax cap waiver which would have to be passed in advance of passing that budget.

Kristin Trovei:

Also, | know that we had talked about maybe doing a presentation about what the tax cap waiver, why
we would do it, what the penalty is if we don’t pass it and we end up going over that limit, what that
limit is. | know we have more time than in the past to pass it. | would appreciate it if you could put
something together for people that don't understand what the tax cap is or why it may be important,
just as a protection of things just in case, since no one ever expected Covid 19 to happen and if people
are still want to pass that, | would really like to start having a conversation about how people would
expect to save a lot of money to cover what we would be losing.

Mayor:

If we can go back, do you have two emails you sent out Wednesday, February 26th and Thursday
February 27th.

Kristin Trovei:

Oh yeah, no we talked about that. We're going to do it in a meeting for in case people of the public
wanted to understand what the tax cap is. They don't get anything if we stay under it. It's not like we get
a rebate, no one gets extra money, but if we go over it, we don't pass the law, we do get penalized.

Stanley Siegel:

Part of that conversation should include what 2% is and what the real number is and how they come up
with the real number.

Robin Waizenegger:

Yeah. That was in some of my emails.

Kristin Trovei:
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You do have it.

Mayor:

Our July meeting will be back in session, so.

Kristin Trovei:

Okay. Yeah. And it came out to a 1.6% and | can't remember how many hundred thousand dollars it was
off the top of my head. That was in there, but we can review it again.

Robin Waizenegger:

Right and it would probably be better to do that, then we can invite the public in more so than on a
zoom meeting.

Kristin Trovei:

Yes. Well, in the past, just as a reminder, we did at the beginning of the year because before, we had to
have it passed by now. They extended the deadline, but we still have to have it passed before the end of
the year before we do a budget.

Robin Waizenegger:

Correct.

Kristin Trovei:

But we never know what the state is going to do. They could pull money out from us December 31st.
You never know.

Robin Waizenegger:

Exactly. And Kelly, on the 20% cut in funding, was there any indication that that was permanent?

Mayor:

No. They literally, that was the only words that they used and then they said it's no guarantee.

Kristin Trovei:

So, they make planning very easy for everyone.

Mayor:
Really,  don't think they even know what they're doing.

Kristin Trovei:
No, I don't think they do.

Mayor:

Today's meeting, they canceled five minutes before it was supposed to happen.

Robin Waizenegger:
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Okay. Under old business, the vehicle financing, we've already authorized that, the cars were already
ordered, it's not like we can send them back, | had two bids pending on the vehicle financing. I'm glad
there's no public in attendance because | can say this. | have a bid that is still due in from M&T Bank.
They asked for a little more time because of their staffing issues around Covid 19, but they promised me
that they'd have it to us by the council meeting so I'll be able to tell you about it at the council meeting,
who we would want to go with. And | have an offer from Real Lease which is at 3.049%. So roughly 3%
on the vehicle financing over the 5 years, which is a good rate. And M&T's going to sharpen their pencil.
I can tell you TD Bank and their leasing arm basically said we are not interested in any municipal
borrowing under the level of $1 million, we just have no tolerance for municipal borrowing right now.
And Jeff Bank won't do any type of vehicles at all and so that's where we are.

Robin Waizenegger:

And on the surplus vehicles now that the restrictions are lifted and hopefully the auction houses will be
coming back into business again, we will try and get those out as soon as we can.

Kristin Trovei:
Great.

Kristin Trovei:

Does anyone have anything else under new business? Or any older business, sorry. | know it's been a
while since we've had a meeting, if anyone can remember back to March or April, or whenever it was.

Kristin Trovei:

February.

Kristin Trovei:

No old business? All right. Let's move into new business.

Robin Waizenegger:

New business? We had an emergency purchase that we will need to do from contingency. It was for the
alarm system at the recreation building. The alarm system is approximately 25 years old and did get
fried during a power surge and outage. The cost is $2400 which is under our building coverage
deductible of 2500 so there's no basically coverage at that small level. So, Mr. Faggione is requesting an
emergency purchase.

Kristin Trovei:

Do you happen to know how much money we have left in contingency?

Robin Waizenegger:
I do not at the top of my head. We have spent ...

Kristin Trovei:
Okay.

Robin Waizenegger:
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Approximately $12,000 on the signage for the dedications and there was another | believe $6000 item
that went out of contingency, but | think that's all that's gone out of contingency to date.

Kristin Trovei:

Okay. That's good. Okay. Anyone have anything under new business? Before we had to break for
coronavirus, Mayor you had brought up again the street signs? | don't know, like a year or two ago when
we had to redo the new street signs, | had suggested that maybe we declare them a surplus or
something and sell them off. Auction would be nice, but | don't know how to set that up. You had said
that someone actually had asked you about purchasing them, so | don't know if that's something that
we just want to say, here's a list of the signs we have, they're $20 first come first serve, | don't know. But
there actually is interest in it possibly and they're not doing anything just sitting there.

Stanley Siegel:

That is how we got rid of the fire alarm boxes, we sold those to individuals and made some money on
them rather than the scrap pile.

Kristin Trovei:

Yeah. So, | just don't know the best way to do it. | feel like one price first come first serve, just be the
easiest instead of trying to do some type of auction or online auction. You don't even know people can
come and go, whatever. So, if it's a flat fee, they can pick it up. Or if there's a fee for mail, we can tack
that on. | don't know.

Mayor:
Why don't | ask Jack what those signs are worth and then go from there?

Kristin Trovei:

Yeah. | could be thinking of something else. | thought he said something about 30 or 35, | don't know.

Mavyor:

That's what | remember.

Kristin Trovei:

I think we should try. | have no idea just know that they're sitting there, they're doing nothing, people
want them, let’s get rid of them.

Mayor:
That guy that asked me, he said, "I'll give you $35 for it."

Kristin Trovei:

Even that's where I'm thinking of 35. | don't know. For some reason 30 or 35 sticking in my brain. It
doesn't have to be that much; I just want to get rid of them. But if there were people interested, if we
could do that quickly, just to get rid of them.

Mayor:
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I would probably have to have will put something together and we would just have to make
arrangements.

Robin Waizenegger:

Yeah. You would have to declare them as surplus and allow us, management, the discretion to dispose
of them. And | don't know if ... do you think the street signs with create a stampede, or should we do an
email reservation?

Mavyor:
| highly doubt there would be that much interest.

Kristin Trovei:

Yeah. | think email reservation or call, and we can list what they have and then just toss it up first come
first serve.

Robin Waizenegger:

And give them 24 hours to pay or it goes back on the list.

Mayor:
Right.

Kristin Trovei:

Yeah and once they mail in the check in or something, then yeah. But I'm sure we can figure it out, it
shouldn't be that complicated.

Robin Waizenegger:
No.

Kristin Trovei:

But if someone wants them and they're just sitting there.

Robin Waizenegger:

If it's not going to create a stampede, just make it a cash payment and first come first serve at the clerk’s
office, that's all.

Kristin Trovei:

Fine by me. All right. Anything else under new business? Is there anyone in the public in the cue Kelly?
Nope. Okay. Anyone have anything to discuss? Thank you... All right have a good night.

Executive Session: None

The meeting was adjourned at 6:58 pm. Next month's meeting — July 15th @ 6:00pm.
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o0 Surplus Vehicles
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City of Port Jervis — Pandemic Financial Implications Review as of 5/10/2020 updated 6/16/2020
RW

What we know or have control over:

Delay Issuance of Serial Bond to 2021 — This will allow city to not increase debt payment for 2021
budget This should only be delay and should be planned for issuance in 2021 to fund the balance
necessary for Bridge & Road Project as well as other necessary capital expenditures.

Renew BAN in a partial amount — We currently have a 5 million dollar BAN (Bond Anticipation Note) in
place to provide the necessary cash flow and temporary funding for the bridge project. A BAN is a
temporary funding mechanism that is renewable for 5 years with a decreasing principle amount in years
3-5. While the bridge/road/sidewalk project is almost complete it takes about 6-12 months after
completion for the finalization through DOT and the release of final payments. We have requested that
DOT grant us an exception to release 90% of the funds instead of the usual 80% pending final reporting
and certifications. We do believe that they are going to do this. Keep in mind this whole project is 22
million therefore every 10% is 2.2 million dollars without any cost overruns which has already occurred
in both the sidewalk portion and eminent domain costs. | would recommend renewing at 2.5 million. /
have reviewed this and the delay of the Serial Bond Issue with our investment management people at
Capital Markets and they concur as the appetite for municipal borrowing by investors is scarce at the
moment awaiting results of the recovery from the shutdown.

We will recovery any COVID SICK TIME - The mandate that we pay individuals who were quarantined
under a doctor’s or Dept of Health order for 14 consecutive days without the use of employee benefit
time is recoverable through a direct tax credit of the Employer’s portion of Medicare and Social Security
Taxes on the 941 filing. We have been fortunate not to have experience much of this expense, but it will
be recovered at the end of each fiscal quarter. There is even provision for the reduction of required
weekly deposits as an aid to cash flow.

Recovery of other COVID 19 Expenses - Other COVID 19 expenses are reimbursable but must be claim
through FEMA. This generally means that they will be reimbursed at 75% and take a very long time for
payment. This would include all protective equipment, disinfecting supplies, special cleaning and the
overtime necessary to sanitize and the overtime to cover vacancies and maintain staffing in critical
positions. We have experienced some coverage overtime in the Police department and DPW but not
elsewhere and we put steps in place to track all of these expenditures for future claiming. FEMA has
defined the COVID 19 coverage period as 3/18/2020 thru 12/31/2020. | believe they have this extended
period due to the predictions of continuing occurrences and a possible major re-occurrence in the Fall of
2021.

Taxes on utilities: This area will remain stable as consumer’s have limited ability to impact their utility
cost as a whole.

Grants — Grant monies for expenditures other than major infrastructure or mandated improvements will
be halted for 2020 and 2021. All current grants under contract or expended will be honored but no new
grants will be issued for 2020 and 2021. We had planned to use these sources for Police dept



renovations and the Farnum building which may now not be available. It will be crucial to prioritize the
completion of the CDBG Grant to ensure any future eligibility.

Fines and Forfeited Bail — This source of revenue is annually $120,000. With the courts not functioning
at full capacity for several months | would expect a shortfall in this area of $30,000.

Recreation and Dial-A-Bus — These are the only programs run by the City where the services are not
legally mandated or considered essential. The funding and operation of these programs are at greatest
risk. This would include all ancillary recreation activities i.e. senior club, veterans and city sponsored
events. The Dial-A-Bus program’s greatest assets could be the transportation to and from work as we re-
open and there will be a focus on getting people back to work. At present the Dial-a-Bus is not running
and there has been no information from Orange County regarding funding.

DMV Office - The DMV Office in Port Jervis will likely be closed as part of budget cost cutting measures
on the part of the County similar to the announcement recently that OCCC will be closing the Port Jervis
satellite campus. We may lose a couple months of budgeted rent amounting to $12,000. Orange
County requested invoicing through November and they have been non-committal about re-opening. It
appears they are keeping their options open.

Police Department — The police department has been running with the 19' officer position vacant and
anticipates this vacancy could be maintained through the end of the year as the Courts re-evaluate the
implementation of the planned changes. The pandemic has brought to light the possible continued use
of telecommunications in lieu of physical presence for courtroom proceedings. In addition, a vacancy
associated with a retired officer may not be able to be filled until October based on the available of
police academy services which while inconvenient and arduous from a workload and scheduling
standpoint will net some savings. The combination of the two vacancy instances could result in
$150,000 savings to budget.

DPW Department - While it is critical to hire temporary staffing to complete the time limited jobs of
sewer re-lining and CHIPS paving the DPW has maintained a full-time vacancy in the department. This is
a savings of approximately $80,000 to budget.

Unemployment — The City is on a self-pay basis for unemployment. We have only had a minor impact in
this expense area so far from the furloughed bus drivers and will be insulated from the future premium
rises in this area resulting from the COVID 19 claims. However, any layoffs or program shutdowns have
a direct impact in this area for continuing expenses after a program closure or layoff for all claims and is
an unfunded expense.

What we do not know or don’t have control over:

Sales Tax revenue will trend downward for 2™ & 3™ Quarter — While the first quarter sales tax revenue
was on budget and March only showed a very minor decrease, the month of April shows a 24.5%
decrease based on early reports from the County. Assuming this percentage holds for May and June we
are looking at a revenue shortfall of $200,000 to our budget in this area for the three months. Whether
this will continue after re-opening is an unknown. Sales tax will probably increase some as consumers
make purchases they have been delaying while constrained from the marketplace, but the recovery rate
is unknown. The Counties have already banded together in an attempt to protect this revenue source
from being withheld by the Governor and State Legislature on a legal basis as the Governor has



threatened to retain this revenue source. NYS released that overall the sales tax revenue is down 32%
for the 2™ Quarter to date. The rate varies by County and we do not have Orange County info yet. |
expect the 24% for Orange to hold which would be a loss of $200,000 for this quarter. Continued losses
will depend on the successes or failures of re-opening efforts.

Mortgage Tax Revenue - This source of revenue like sales tax is consumer driven. | am expecting this
revenue source to take a hit similar to sales tax however it may rebound faster as there is already a
movement in the real estate sector similar to post 9/11 promoting relocation to suburban areas which
seem to hint at a possible real estate boom in our area. As this total revenue source is budgeted at
minimal levels should not be a loss at year end. Real estate market indications are that we may
experience a surge of sales along with people seeking properties to rent in the next year.

AIM funding — Monies from the Additional Incentives to Municipalities program have been threatened
by the Governor and Legislature for repeal which is within their power. These monies were a
supplement to State Aid when the legislature stopped giving any increases to State Aid. We only receive
$74,583 as a City. For Towns and Villages, the loss of this funding source is proportionately greater than
for Cities, therefore the association of Towns is mounting a staunch campaign for the retention of these
funds. This is an easier source legally for NYS to delete as its original intent was to be a temporary
source of funding not permanent. No new info.

NYS Direct State Aid — Direct State aid received from NYS has also been threatened by the Governor and
legislature. We receive $1,331,680 from this source and we are totally in the dark as to the intentions of
NYS on this funding source. No new info.

CHIPS Funding — This source of funding for roads ranks lower on the chopping block as it is for major
infrastructure, but It is not totally insulated from potential cuts. Should the funds not be used if left
available then we could expect reductions in the following year. NYSGFOA has stated that it looks likes
CHIPS funding will be cut by 20%. However NYS has not issued any formalized information. A cut should
be anticipated and paving plans will need to be scales to the reduced amount.

Summary of possible financial impacts above:

Delay Issuance of Serial Bond to 2021 150,000 Savings for 2021 Budget

Renew BAN in a partial amount 75,000 Cost for 2021 Budget or Bonded
We will recovery any COVID SICK TIME $0 costs recovered

Recovery of other COVID 19 Expenses 25% cost of expenses $5000 -25000 est.
Taxes on utilities $0 revenue neutral

Grants Projects delayed or reduced we pay costs
Fines and Forfeited Bail $30,000 est. revenue shortfall

Recreation and Dial-A-Bus IMPACT Unknown at this time

DMV Office $12,000 est. revenue shortfall ?7?



Police Department
DPW Department
Unemployment

Sales Tax revenue
Mortgage Tax Revenue
AIM funding

NYS Direct State Aid

CHIPS

$150,000 savings

$80,000 savings

$2,000 - Sunknown cost depending on closures
$200,000 - $400,000

could be + or -

$74,583 potential revenue loss

IMPACT Unknown Max = $1,331,680

No monies No expense but No repairs

What we will have to do rests with the decisions to be made on State Aid and on the economic
recovery related to sales tax. The passage of a federal aid package may be necessary to prevent the
Governor from recommending cuts. With the current protest movement taking over the headlines
news on the 2" federal stimulus package has been limited. The Governor may also attempt tie his

cuts to the police reform issues.

Current recommendation is to halt any discretionary spending in all funds and maintain current full-
time vacancies until news comes from Albany on State Aid. We will need to respond to cuts with
decreases in services and personnel immediately if the State aid cuts are made.



VOLUNTARY FILING-COVID-19

There are certain potential risks associated with an investment in the Bonds, and investors should be thoroughly
familiar with this Official Statement, including its appendices, in order to make an informed investment decision.
Investors should consider, in particular, the following factors:

The Town’s credit rating could be affected by circumstances beyond the Town’s control. Economic conditions such
as the rate of unemployment and inflation, termination of commercial operations by corporate taxpayers and
employers, as well as natural catastrophes, could adversely affect the assessed valuation of Town property and its
ability to maintain fund balances and other statistical indices commensurate with its current credit rating. As a
consequence, a decline in the Town’s credit rating could adversely affect the market value of the Bonds.

If and when an owner of any of the Bonds should elect to sell a Bond prior to its maturity, there can be no assurance
that a market will have been established, maintained and continue in existence for the purchase and sale of any of
those Bonds. The market value of the Bonds is dependent upon the ability of holder to potentially incur a capital
loss if such Bond is sold prior to its maturity.

There can be no assurance that adverse events including, for example, the seeking by another municipality in the
State or elsewhere of remedies pursuant to the Federal Bankruptcy Act or otherwise, will not occur which might
affect the market price of and the market for the Bonds. In particular, if a significant default or other financial crisis
should occur in the affairs of the State or any of its municipalities, public authorities or other political subdivisions
thereby possibly further impairing the acceptability of obligations issued by those entities, both the ability of the
Town to arrange for additional borrowing(s) as well as the market for and market value of outstanding debt
obligations, including the Bonds, could be adversely affected.

The Town is dependent in part upon financial assistance from the State in the form of State aid as well as grants and
loans to be received (“State Aid”). The availability of such monies and the timeliness of such payment may be
affected by a delay in the adoption of the State budget, the impact to the State’s economy and financial condition
due to the COVID-19 outbreak and other circumstances, including State fiscal stress. State aid appropriated and
apportioned to the Town can be paid only if the State has such monies available therefore. Should the Town fail to
receive all or a portion of the amounts of State Aid expected to be received from the State in the amounts and at the
times anticipated, occasioned by a delay in the payment of such moneys or by a reduction in State Aid or its
elimination, the Town is authorized pursuant to the Local Finance Law (“LFL”) to provide operating funds by
borrowing in anticipation of the receipt of such uncollected State Aid, however, there can be no assurance that, in
such event, the Town will have market access for any such borrowing on a cost effective basis. (See also “State Aid”
herein.)

Future amendments to applicable statutes whether enacted by the State or the United States of America affecting the
treatment of interest paid on municipal obligations, including the Bonds, for income taxation purposes could have an
adverse effect on the market value of the Bonds.

The enactment of the Tax Levy Limit Law, which imposes a tax levy limitation upon municipalities, school districts
and fire districts in the State, including the Town, without providing exclusion for debt service on obligations issued
by municipalities and fire districts, including the Town, may affect the market price and/or marketability for the
Bonds. (See “Tax Levy Limit Law” herein.)

Federal or State legislation imposing new or increased mandatory expenditures by municipalities, school districts
and fire districts in the State, including the Town, could impair the financial condition of such entities, including the
Town, and the ability of such entities, including the Town, to pay debt service on the Bonds.

An outbreak of disease or similar public health threat, such as the COVID-19 outbreak, or fear of such an event,
could have an adverse impact on the Town’s financial condition and operating results by potentially delaying the
receipt of real property taxes or resulting in a delay or reduction by the State in the payment of State aid. Currently,
the COVID-19 outbreak has spread globally, including to the United States, and has been declared a pandemic by
the World Health Organization. The outbreak of the discase has affected travel, commerce and financial markets
globally and is widely expected to continue to affect economic growth worldwide. The outbreak caused the Federal



government to declare a national state of emergency, which was followed by the enactment of a variety of stimulus
measures designed to address financial stability and liquidity issues caused by the outbreak. The State also declared
a state of emergency and the Governor has taken steps designed to mitigate the spread and impacts of COVID-19,
including closing schools and non-essential businesses. Efforts to contain the spread of COVID-19 has reduced the
spread of the virus and there have been recent efforts to relax some of the restrictions put in place following the
initial outbreak. Nevertheless, the outbreak of COVID-19 and the dramatic steps taken by the Federal government
and State to address it are expected to negatively impact federal and local economies, including the economy of the
State. The full impact of COVID-19 on the State’s operations and financial condition is not expected to be known
for some time. Similarly, the degree of the impact to the Town’s operations and finances as a result of COVID-19 is
extremely difficult to predict due to the uncertainties relating to its (i) duration, and (ii) severity, as well as with
regard to what actions have been or may continue to be taken by governmental and other health care authorities,
including the State, to contain or mitigate its impact. The spread of the outbreak or resurgence later in the year
could have a material adverse effect on the State and municipalities and school districts located in the State,
including the Town. The Town is monitoring the situation and will take such proactive measures as may be required
to maintain its operations and meet its obligations.

END OF APPENDIX A



City of Port Jervis

Cash requirement Projections Updated 6/16/2020
Actual
General Water Sewer Capital General Water

Actual Balance January 1st 2020 554,349.02 755,794.58 340,235.53 1,803,089.52

Month of January

Anticipated Cash Receipts 1,200,000.00 400,000.00 100,000.00 1,500,000.00 71,730,777.11 503,681.43

based on historical trends

Clarifier BAN Proceeds

Anticipated cash needs

Payrolls (540,000.00)  (56,000.00)  (25,000.00) (634,436.30) (73,781.01)
Accounts Payable* (420,000.00)  (60,000.00)  (10,000.00) (467,468.95) (58,307.09)
Debt Repay: (103,139.04) (135,582.49) (134,097.49) {9,900.00)
Capital Projects (1,500,000.00)

Inter-fund loans 300,000.00  (300,000.00) 400,000.00  (400,000.00)
Retirement Payment
|Projected February 1st 2020 | 991,200.98 | 604,212.00 [ 405,235.53 [ 1,803,089.52 | 849,723.39 717,487.91
Actual Balance February 1st 2020 849,123.39 717,487.91 462,383.48 3,224,016.49

Month of February

Anticipated Cash Receipts 400,000.00 50,000.00 126,000.00 1,500,000.00 1,492,483.69 359,384.12

based on historical trends

Relevy of water to Taxes

Anticipated cash needs

Payrolls (555,000.00)  (48,000.00)  (20,000.00) (551,073.34) (52,607.42)
Accounts Payable® (600,000.0C) (50,000.00) (10,000.00) (470,731.29) (72,823.16)
Debt Repay:

Capital Projects (800,000.00) (80,585.80)

Retirement Payment (1,000,000.00) (100,000 00)  (40,000.00)

Interfund loans 1,300,000.00  (200,000.00) (200,000.00) (900,000.00) 150,000.00  (700,000.00)
**Revenue Anticipation Note
[Projected March 1st 2020 | 394,123.39 | 369,487.91 | 318,383.48 | 3,024,016.49 | 1,389,216.65  251,441.45
Actual Balance March 1st 2020 1,389,216.65 251,441.45  290,281.24 2,905,157.79

Month of March

Anticipated Cash Receipts 750,000.00 50,000.00 5,000.00 800,000.00 662,394.75  (306,055.47)
Capital Note

Anticipated cash needs

Payrolls (580,000.00)  (64,000.00)  (25,000.00) (532,827.48) (53,657.98)
Accounts Payable* (500,000.00)  (70,000.00)  (30,000.00) (486,327.38) (60,737.56)
Debt Repay: (363,371.00) (23,933.00) (390,152.43)

Capital Projects {700,000 00)

inter-fund loans 700,000.00 (700,000.00)

Projected April 1st 2020 | 1,395,845.65 | 167,441.45 | 216,348.24 | 2,305,157.79 | 642,304.11  (169,009.56)
Actual Balance April 1st 2020 642,304.11  (169,009.56} 248,061.08 2,235417.75

Month of April

Anticipated Cash Receipts 3,700,000.00 400,000.00 115,000.00 25,000.00 3,898,097.15 320,111.36
Money Market Activity

Capital Note 800,000.00

Anticipated cash needs

Payrolls (650,000.00)  (48,000.00)  (20,000.00) (544,690.01) (52,496.19)
Accounts Payable* (640,000.00)  (60,000.00)  (10,000.00) (488,755.03) (92,228.57)
Debt Repay: (33,261.00) (3,525.00)

Capital Projects {800,000.00):

inter-fund loans (650,000.00)  550,000.00
Repay Revenue Anticipation Note
|Projected May 1st 2020 [ 3,019,043.11 | 122,990.44 | 329,536.08 [ 2,260,417.75 | 2,956,956.22 556,377.04
Actual Balance May 1st 2020 2,956,956.22 556,377.04  307,008.95 1,642,977.10

Month of May

Anticipated Cash Receipts 900,000.00 60,000.00 10,000.00 800,000.00 675,156.18 154,391.69
Capital Note Proceeds

Anticipated cash needs

Payrolls (580,000.00)  (48,000.00)  (20,000.00) (548,241.69) (66,718.81)
Accounts Payable* (500,000.00)  (60,000.00)  (10,000.00) (349,502.94) (50,499.67)
Debt Repay: {71,795.0Q)

Capital Projects {500,000.00)

Inter-fund loans 0.00 {500,000.00)

Revenue Anticipation Note Repay
|Projected June 1st 2020 | 2,776,956.22 | 436,582.04 | 287,008.95 | 1,942,977.10 | 2,234,367.77 593,550.25
/Actual Balance June 1st 2020 2,234,367.77 593,550.25  322,220.07 2,049,691.95
-‘Month of June
Anticipated Cash Receipts 1,200,000.00 15,000.00 5,000.00 1,000,000.00
‘FEMA 1,200,000.00 << Key fo paying back BAN
‘Anticipated cash needs
‘Payrolls (540,000 00)  (70,000.00)  (25,000.00)
Accounts Payable* (700,000.00) (100,000.00)  (30,000.00)

Debt Repay: (127,875.00)
‘Capital Projects (200,000.00)
Inter-fund loans (700,000.00)  550,000.00 150,000.00

[Projected July 1st 2020 1.1,366,492.77 |  988,550.25 | 422,220.07 | 4,049,691.95 |

Sewer

162,212.30

(25,730.36)
(14,333.99)

462,383.48

17,480.52

(19,571.66)
(20,011.10)

(150,000.00)

290,281.24

4,612.60

(19,895.22)
(26,937.54)

248,061.08

97,705.69

(23,468.80)
(15,289.02)

307,008.95

52,171.29

(26,072.48)
(10,887.69)

322,220.07

Capital

2,935,907.27

(1,514,980.30)

3,224,016.49

(318,858.70)

2,905,157.79

(669,740.04)

2,235,417.75

567.40

(593,008.05)

1,642,977.10

365,921.26

(459,206.41)
500,000.00

2,049,691.95



City of Port Jervis

Cash requirement Projections Updated
General

Actual Balance July 1st 2020

Month of July

Anticipated Cash Receipts 1,200,000.00

Money Market Activity

June receipts from NYSDOT to capital

Anticipated cash needs

Payrolls (620,000.00)

Accounts Payable* (500,000.00)

Debt Repay: (44,115.00)

Capital Projects
Inter-fund loans

6/16/2020
Actual
Water Sewer Capital General Water Sewer
400,000.00 115,000.00 500,000.00
(52,000.00) (35,000.00)
(60,000.00) (20,000.00)
(28,325.00)

(800,000.00) << Bridge Project Done ??

|Projected August 1st 2020

| 1,402,377.77 | 1,248,225.25 |

482,220.07 | 3,749,691.95 |

Actual Balance August 1st 2020
Month of August

Anticipated Cash Receipts
based on historical trends

July receipts from NYSDQT to capital
Anticipated cash needs

Payrolls

Accounts Payable*

Debt Repay:

Capital Projects

Inter-fund loans

0.00

700,000.00

(540,000.00)
(500,000.00)

0.00 0.00 0.00
40,000.00 10,000.00  140,000.00
(72,000.00)  (30,000.00)
(60,000.00) (20,000 00)
(350,000.00)

Projected September 1st 2020

442,220.07 | 3,539,691.95 |

[ 1,062,377.77 | 1,156,225.25 |

Actual Balance September 1st 2020 0.00 0.00 0.00 0.00
Month of September
|Anticipated Cash Receipts 300,000.00 30,000.00 5,000.00 §00,000.00
| based on historical trends
receipts from NYSDOT to capital
Anticipated cash needs
Payrolls (540,000.00)  (52,000.00)  (30,000.00)
Accounts Payable* (600,000.00)  {80,000.00}  (20,000.00)
Debt Repay: (489,870.00) (191,285.56)  (10,150.00)
Capital Projects (50,000.00)
linter-fund loans 300,000.00 (300,000.00)
|Projected October 1st 2020 | 3250777 | 562,939.60 | 387,070.07 | 3,989,691.95 |
Actual Balance October 1st 2020 0.00 0.00 0.00 0.00
Month of October
Anticipated Cash Receipts 1,000,000.00 450,000.00 115,000.00 500,000.00
based on historical trends
jreceipts from NYSDOT to Capital
Anticipated cash needs
Payrolls (540,000.00)  (52,000.00)  (25,000.00)
Accounts Payable* {550,000.00)  (60,000.00) {30,000.00)
Debt Repay:
Capital Projects {200,000.00).
Inter-fund loans 200,000.00  {200,000.00) Renew BAN at 2.5 million
BAN Renewal (2.500,000.00). Final DOT Payment will not be received until 2021
|Projected November 1st 2020 | 142,507.77 | 700,939.69 | 447,070.07 | 1,789,691.95 |
Actual Balance November 1st 2020 0.00 0.00 0.00 0.00
:Month of November
/Anticipated Cash Receipts 550,000.00 50,000.00 10,000.00 200,000.00
based on historical trends
Anticipated cash needs
Payrolls (620,000.00)  (64,000.00}  (25,000.00)
Accounts Payable* (500,000.00)  (60,000.00}  (20,000.00)
Debt Repay:
:Capital Projects (300,000.00)
‘Inter-fund loans 500,000.00 (400,000.00) (100,000.00)
‘Energy Lease Proceeds
|Projected December 1st 2020 | 72,507.77 | 226,939.69 | 312,070.07 | 1,689,691.95 |
Actual Balance December 1st 2020 0.00 0.00 0.00 0.00
Month of December
Anticipated Cash Receipts 1,500,000.00 90,000.00 5,000.00 100,000.00
Transfer of revenues
Anticipated cash needs
Payrolls (540,000.00) (48,000.00) (25,000.00)
Accounts Payable* (700,000.00)  (60,000.00)  (20,000.00)
Debt Repay: (66,028.13)
Capital Projects (100,000.00)
Inter-fund loans (100,000.00) 100,000.00
Retirement Payment
|Projected January 1st 2021 | 166,479.64 | 208,939.69 | 372,070.07 | 1,689,691.95 |

Capital



Review of Types of Municipal Borrowing

City of Port Jervis

6/16/2020 RW

Tax Anticipation Note — TAN — A short term note issued to fund the payment of taxes collected by one
taxing authority to another. Duration of note should be no longer than one year. Bond attorney is
utilized, and note is bid by the City. City of Port Jervis uses this to fund the payment of taxes collected on
behalf of Orange County annually as an obligation for 90 days until funds are recovered through re-levy
by the County.

Bond Anticipation Note — BAN — Temporary funding put in place to fund cash flow needs for a large
project that is renewable annually for a period of 5 years. The principal can be renewed in full for 2
years and then must be reduced in the next 3 years. BAN'’s are typically replaced with Serial bond
issuances after final costs of a large project are finalized. NYS has increased the BAN period to a
maximum of 8 years for projects impacted by COVID-19. Issuance requires a bond sale. This requires a
qualified bond agent and bond attorney. City of Port Jervis has used BANs for the purpose of cash flow
for large projects utilizing Capital Markets as our agent and Hawkins, Delafield & Wood as bond
attorney.

Revenue Anticipation Note — RAN — A short term note issued to fund cash flow deficits for operational
purposes. Duration of note is typically 3-9 months. Bond attorney is utilized and note is bid by the City.
City of Port Jervis has used this type of note to fund cash flow shortages that have typically occurred
between February 1°t — April 30" due to the fact that large payments for NYS Retirement and previous
serial bond issues occur during that period before the City’s tax collection. Note is typically repaid with
the collection of first half of City taxes.

Budget Note — A longer term note issued to fund cash flow deficits from operational budget deficiencies
due to larger systemic problems or catastrophic disaster. The term would depend on the nature of the
problem and is usually determined along with intervention from regulatory authority and recovery plan.
City of Port Jervis has not utilized this form of borrowing to the best of my knowledge.

Capital Note — A note issued to finance equipment purchases or improvement projects that have a
useful life under 15 years with the borrowing repaid over a two-year term via renewal process of one-
half of the principle borrowed. The second-year debt may be combined with a new issuance creating a
rolling financing of smaller purchases. Bond attorney is utilized and note is bid by the City. City of Port
Jervis has utilized this borrowing option for a long period of time. The City has tried to lessen this type of
borrowing using capital leasing when favorable.



Capital Leasing — Financing mechanism that is based in commercial borrowing sources that uses the
equipment or vehicles purchased as collateral. Term is typically 3-15 years depending on the useful life
of the asset purchased. This financing is done directly with the lenders with minimal attorney
involvement. As rates are market driven the use of this resource is highly dependent on the
convergence or separation of municipal rates versus commercial rates and commercial appetite for
debt. City of Port Jervis has utilized this funding for both large equipment and smaller vehicles that
previously had been included in either serial bond issues or capital notes. This market has been used
when favorable based on our needs as it can be more immediate than the serial bond process allows.

Serial Bonds aka Municipal Bonds — Financing for large equipment and capital projects having a useful
life of 15 years or greater. These bonds have a tax preferred status to the investors and are typically at
an interest rate lower than commercial borrowing. Principle amounts are not limited but generally are
cost prohibitive due to issuance costs under 2 million. This financing is over a term of 15-30 years with
semi-annual or annual payments of interest and annual payments of principle per a schedule to be
determined when marketed. Issuance requires a bond sale with extensive marketing efforts and
documentation requirements. This requires both a qualified bond agent and bond attorney. Other
governmental funding sources utilize serial bonds to assist in major or preferred projects by providing
them to municipal entities at lower or no interest with their sponsorship. City of Port Jervis has utilized
both sponsored and city issued bonds as the preferred method of financing for large projects and
equipment due to the favorable interest rates and long repayment terms.
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