PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING AGENDA for June 24, 2020
7:00 p.m.
Via Conference Call
Dial: +1-408-418-9388
Access Code: 132 696 1502

. PJCDA ROLL CALL — by Audio

. APPROVAL OF MINUTES/TRANSCRIPTS

A. May 2020 Transcript

. APPROVAL OF THE FINANCIAL REPORTS

A. Administrative bills and revenues: June 2020
B. Monthly financial statement: May 2020

. SECTION 8 REPORTS - June 2020

. EXECUTIVE DIRECTOR'S REPORTS - June 2020

. EXECUTIVE SESSION

A. Loans and Loan Update Report
B. Contractual and Personnel Matters

. SCHEDULING OF NEXT MEETING

A. July 22, 2020

ADJOURNMENT
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PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING TRANSCRIPT for May 27, 2020
7:00 p.m.
Via Conference Call
Dial: +1-408-418-9388
Access Code: 794 226 980



Richard Roberts (00:00):
Go ahead.

Valerie Maginsky (00:01):
Okay. Recorder is on.

Richard Roberts (00:06):

Okay. We're going to open the Port Jervis Community Development Agency meeting for May 27, 2020. It
is 7:02 PM. We have present Erika Cox, Gerald Oney, John Russell, Kristin Trovei, and Dick Roberts from
the board. We have Matt Witherow, our attorney, and agency employee Valerie Maginsky, our
Executive Director, and Nora Goetz, our Director of Section 8. Is there anyone else here, Val, that you
know of?

Valerie Maginsky (00:46):

No one else.

Richard Roberts (00:49):

Okay, so we've done our roll call. Everyone should have gotten the script for our April 22nd meeting,
which was sent out last week, | believe. Could we have an approval of the minutes as transcript of April
22nd? Is there a motion?

Gerald Oney (01:16):

So moved.

Richard Roberts (01:19):
That was Gerry Oney makes the motion. Is there a second?

Erika Cox (01:22):

Second.

Richard Roberts (01:27):
Erica Cox makes the second to the motion to approve the minutes of April 22nd. All in favor?

Board (01:35):
Aye.

Richard Roberts (01:35):

Opposed? That motion will carry. Okay. Let's get into our finance reports, which | believe we got today,
didn't we, Valerie? Everybody got them?

Valerie Maginsky (01:50):

Yes, they were sent yesterday.

Richard Roberts (01:54):



Yesterday. I'm sorry. | didn't open mine until this morning. Okay. Valerie, why don't you start with the
expenses for the month?

Valerie Maginsky (02:07):

The expenses we have here were postage $300, office supplies at Staples $497.71, Konica Minolta the
copier $1,751, other office supplies, $49.49. They were essentially related to COVID. City fax, et cetera
$36.69, telephone $68.37, and the internet at $74.98. We have the normal booking for legal expenses
with Matt Witherow of $584.00, for the bookkeeper $1,165.00, legal audit fees, we have down $150.
That's essentially not a bill to be paid out of administrative funds. That's being paid out of a loan
payment, so that's more or less a notification there. Then we have two items for training, which are here
for approval but under discussion under Section 8. One would be for Nora Goetz, and one would be for
Jacqueline Bennett, $930 for Nora and $1,099 for Jackie Bennett. They are for Section 8 required
trainings, actually, at a discount. Under salaries, we have $13,809.47, FICA Medicare $1,027.87, health
insurance $1,034.47 with a return of $238.10, retirement at $1,028.40, disability at $1,506, and dental
at $22.18 for a total of $21,672.10.

Richard Roberts (04:21):

Okay. Everyone you've heard the reading of the expenses for May to June. Do you have any questions at
this time? Hearing none, Valerie, let's go to the revenues then.

Valerie Maginsky (04:40):

Expected revenues, essentially what has been collected thus far this month is $31,328.86. Nothing is
pending at this time, and then whatever is left over would be added to the administrative funds. Expect
the ending balance to be $228,902.30.

Richard Roberts (05:11):

Okay. Okay. Any questions from anyone? All right. Let's have a motion to approve the expenses and the
revenues for May 28th through June 24th. Do | hear a motion?

Kristin Trovei (05:28):

So moved. Kristin.

Richard Roberts (05:33):

Kristin Trovei makes that a motion. Is there a second?

Gerald Oney (05:42):

Second.

Richard Roberts (05:44):
Was that Gerry Oney or John Russell?

John Russell (05:46):
Both.

Gerald Oney (05:47):



Either one, | guess.

Richard Roberts (05:49):

Gerald Oney, because Russell was late coming here. So the second by Gerald Oney to approve the
expected revenues for May 28th to June 24th. Any other discussion? All in favor of the motion?

Board (06:09):
Aye.

Richard Roberts (06:12):
Opposed? Okay, that motion will carry. What else do we have? We have bank accounts now Val, right?

Valerie Maginsky (06:21):

Yes.

Richard Roberts (06:23):

Okay. All right. Under the monthly financials, relative to the older pages that were sent out starting with
the Jeff Bank account.

Valerie Maginsky (06:36):

Yes. Altogether, we have available to loans $906,400.53, available to agency bills $219,245.54, and out
of $1,382, 956.64 we have altogether. The rest of those monies are restricted.

Richard Roberts (07:14):
Okay. We're looking pretty good there. Yeah, that's good.

Valerie Maginsky (07:22):

Yes.

Richard Roberts (07:22):

All right. We'll move on to the next page, which was the administrative budget?

Valerie Maginsky (07:30):

Yes.

Richard Roberts (07:33):
Okay. They are up to date. All right.

Valerie Maginsky (07:37):

All expenses were reported. Last month was $17,411 expended.

Richard Roberts (07:48):
Okay, $17,411. Does everyone see that?



Board (07:53):

Yes.

Richard Roberts (07:57):

Okay. The administrative fee for the program income, Val?

Valerie Maginsky (08:01):
The total was-

Richard Roberts (08:02):
Last page?

Valerie Maginsky (08:03):
Yes. The total was $24,501.

Richard Roberts (08:06):
Okay. Again, any questions? The city is paid, right? We're still keeping up with everything with the city?

Valerie Maginsky (08:17):

Yes, and the city caught up with us. That's why the revenues this month were bumped up. We're all up
to date on both sides.

Richard Roberts (08:26):

Right. Okay. Thank you, Kristin, our finance chairman. All right. Do we have a motion then to approve as
reported the monthly financial statements for April? Is there a motion?

John Russell (08:51):

So moved.

Richard Roberts (08:53):
Moved by John Russell. Second?

Kristin Trovei (08:58):

Second. Kristin.

Richard Roberts (08:59):

Kristin Trovei makes the second. Discussion? All in favor?

Board (09:05):
Avye.

Richard Roberts (09:06):



Opposed? All right. That carries unanimously. Okay. So that's the financials. Let's go to number 4 on the
agenda, Section 8 report. That would be Nora, right?

Valerie Maginsky (09:22):

Yes. Nora's here and available to answer any questions. The monies have come through as expected. At
the bottom of the page, we have a number of notes. With that, there's a notation that there's going to
be additional administrative fees. Actually, they've already been received by the agency, and they are to
be used for COVID/pandemic necessities. We've been keeping on track with the information that's
necessary to be sent to the landlords and the clients. In particular, we have some additional mainstream
vouchers which we have accepted, and will be fulfilled no later than October 1, 2020. Nora-

Richard Roberts (10:24):

Those were a surprise and a plus, right, Nora?

Nora Goetz (10:25):
Yeah. It was like Christmas in May. We didn't have to apply for any of them, so yeah, it was great.

Richard Roberts (10:25):

You didn't have to do any work. That was a great surprise.

Valerie Maginsky (10:25):

Yes, yes.

Richard Roberts (10:43):
Okay. All right. Keep going, Val. Sorry | interrupted you.

Valerie Maginsky (10:44):

No problem. Nora has been doing a very good job keeping up with the PIH notices out of HUD, and also
reviewing the webinars. As mentioned, the two trainings are before the board for approval, and the
other items are pretty minor. If anyone has any questions, please feel free to ask, and Nora would be
happy to fill in.

Richard Roberts (11:14):

Okay. Now we do have one item for executive session, right? Is that correct?

Valerie Maginsky (11:19):

Yes.

Richard Roberts (11:22):

And that was fraud. Okay. That we will take up an executive session. Okay. Well, thank you, Nora. Again,
congratulations on the new grandbaby.

Nora Goetz (11:31):

Thank you very much. Everybody have a good evening. Thank you.



Richard Roberts (11:39):

Take care. Bye-bye. Okay, Val. That's the Section 8. What about your report then, moving on to the fifth
item?

Valerie Maginsky (11:48):

| sent out a slightly one and a half pages of dates, essentially through this time period. | am working to
close out some loans and get the city some reimbursements, so to date, ready today, | have the close
out, | believe, alL ready for the code. | have conversation finally with a representative through AHC, and |
will pick that up again tomorrow. A lot of AHC is working remotely, so responses are not necessarily
immediate. We have to work with that. We'll also work on the Greenway grant, and then the New York
Restore. Other than that, other items are pretty much holding steady.

Richard Roberts (12:39):

Okay. Okay. Any questions of Valerie, any board member? Okay. Again, Val, under the circumstances, |
think you're all doing a great job here.

Valerie Maginsky (12:57):
Thank you.

Richard Roberts (13:00):

It hasn't been easy, I'll tell you, for you guys, and you're all continuing with the good work of the agency,
so thank you for that.

Valerie Maginsky (13:08):
Thank you.

Richard Roberts (13:10):

Okay. Is there anything that we need to do under old or new business, Valerie? There's nothing on the
agenda, but it's come up to the agenda on that. Or can we go into executive session?

Valerie Maginsky (13:25):

We can go into exec and take care of a couple of things, and then come out and approve a couple of
items, or disapprove.

Richard Roberts (12:34):

Okay. Now, can you see if there's anyone else on the line, or could we just continue now, and we'll make
a motion for executive session? We'll just have an executive session without hanging up and dialing.

Valerie Maginsky (13:54):

Those that are welcomed into executive session are the only people that are online right now, so |
would stop the recording after we go in, and then restart once we come out.

Richard Roberts (14:05):
Okay. Matt Witherow is still here, right?



Valerie Maginsky (14:11):

Yes.

Richard Roberts (14:15):

Yes. That's everyone on the board still here. Okay. | need a motion for an executive session at 7:16 PM.
Is there a motion?

Kristin Trovei (14:25):

So moved. Kristin.

Richard Roberts (14:27):
That was Kristin?

Kristin Trovei (14:29):

Yes.

Richard Roberts (14:31):
Okay. Moved by Kristin Trovei. Second?

Gerald Oney (14:35):

Second.

Richard Roberts (14:38):

Second, Gerald Oney, to go into executive session at 7:17 PM. All in favor?

Board (14:44):
Aye.

Richard Roberts (14:47):

Opposed? Okay. We're now in executive session, moved by John Russell, seconded by?

Gerald Oney (14:55):
Gerry, or Kristin, yep.

Richard Roberts (15:11):
Or Kristin, or Gerry. All in favor?

Board (15:11):
Aye.

Richard Roberts (15:11):

At 7:35 PM, we will go back into regular session. Valerie, you can set up the recorder.



Valerie Maginsky (15:20):
Okay. We're good. Yes.

Richard Roberts (15:21):
We're good?

Valerie Maginsky (15:21):

Yes.

Richard Roberts (15:25):

All right. We have two motions, correct?

Valerie Maginsky (15:29):

Yes.

Richard Roberts (15:29):

The agreement regarding accounting services, would someone like to move to contract for Gary
Weidelman please?

Kristin Trovei (15:35):

So moved. Kristin.

Richard Roberts (15:44):

Kristin Trovei makes the motion to approve the agreement for Gary Weidelman's services. Is there a
second?

Erika Cox (15:51):

Second.

Richard Roberts (15:58):

Yeah, Erika Cox is the second. It's moved by Kristin Trovei, seconded by Erika Cox. Discussion further? All
in favor?

Board (16:11):
Aye.

Richard Roberts (16:13):

Opposed? Motion carries. All right. The other is the moving of the ... What do we call that, Valerie, the
remote work policy?

Valerie Maginsky (16:29):

Yes, | believe so. Correct, Matt?



Matthew Witherow (16:34):

Yeah, that's correct.

Richard Roberts (16:36):

All right. We need a motion to approve the remote work policy that we did authorize back on April
22nd. We're now going to ... "Be it resolved that the Board of Directors hereby extends, without
termination date, the continued authorization for remote work pursuant to remote work policy, under
the terms of the previously adopted March 25, 2020 resolution. Be it further resolved that the Board of
Directors shall reconvene or deems necessary that modification or termination of the remote work
policy may be needed for the community and the government during this declared state of emergency,
to assess when it may be safe to return to ordinary operations.” That's basically the resolve, correct,
Matt?

Matthew Witherow (17:34):
That's correct.

Richard Roberts (17:36):

Okay. Would someone like to move this for us, and then we can have a second?

Gerald Oney (17:44):
So moved, Dick. Gerry.

Richard Roberts (17:46):
Moved by Gerald Oney. Second moved?

John Russell (17:53):
John Russell.

Richard Roberts (17:55):

All right. Seconded by John Russell. Moved by Gerald Oney, seconded by John Russell that we approve
the additional language here in the remote work policy. Any discussion? All in favor.

Board (18:09):
Avye.

Richard Roberts (18:11):
Opposed? Okay, that carries unanimously. | believe that's it, Valerie. Is that correct?

Valerie Maginsky (18:19):

That is correct. | will keep everyone up to date as far as moving forward with regards to the COVID-19
HUD administrative fees, the extra monies that had come in, with possibly the new contract for
additional vouchers. That's all. Thank you.

Richard Roberts (18:41):



Okay. Very good. Gee, we're out of here early tonight. This Is good, fellows and ladies. Carl Hendrick,
come back anytime if you want.

Gerald Oney (18:58):

These remote meetings are great that way. Even at work, our meetings used to last for an hour 15
minutes.

Richard Roberts (19:04):

I'm on the library board, and we usually take about 20 minutes, 25 minutes, but now we've got to
discuss some issues of reopening, so it's going to be different. All right. Do we have a motion to adjourn
the Community Development Agency meeting for May 27th? Yes? Do | hear a motion?

Kristin Trovei (19:25):

So moved. Kristin.

Richard Roberts (19:29):

Erika Cox moves it. Who seconds it?

Erika Cox (19:30):
Erika didn't move anything.

Valerie Maginsky (19:30):

| believe that was- that was Kristin

Richard Roberts (19:30):
[inaudible 00:19:36]? Then who seconds it, Erika?

Erika Cox (19:33):

| second it.

Richard Roberts (19:39):

All right. You'll see on the transcript, Valerie.

Valerie Maginsky (19:45):
Yep.

Richard Roberts (19:46):
All in favor to adjourn the meeting?

Board (19:49):
Avye.

Richard Roberts (19:51):



Aye, okay. I'll see you. Stay safe and Valerie will be in touch.

Valerie Maginsky (19:58):
Very good.

Richard Roberts (19:58):
Good night.



PJCDA EXPENSES June 25, 2020 through July 22, 2020
Due Date(s)/Notes

PETTY CASH
POSTAGE
STAMPS/REPLENISH MACHINE
FEDEX
Postage Machine- Francotyp-Postalia, Inc.
SUPPLIES/EQUIPMENT
GREATLAND
STAPLES
KONICA MINOLTA
OTHER: Office Supplies
OTHER: Office Supplies
OTHER: Office Supplies
Portability
TELEPHONE: FRONTIER
COMBINED FAX LINE CHARGES
CITY BILL
SPECTRUM: Internet/Tel
SUBSCRIPTIONS

1,495.60
9.90
14.99 Reimto VM - June Zoom
1,058.55 Reimto VM - laptop

36.69
68.37
74.98

R I = I R I R B R BRI R IR AR AR

HAPPY -Estimated for 1-year contract
ADVERTISEMENT

SERVICE CONTRACTS
PJCDA - J. Santiago
PJCDA COUNSEL-MATTHEW D. WITHEROW, ESQ.
PJCDA ACCOUNTANT GARY WEIDELMAN
PJCDA BOOKKEEPER - ROBIN TOBEY
KONICA MINOLTA - Copier
FRANCOTYP-POSTALIA - Postage Meter Rental
Bonadio

DUES/MEMBERSHIPS
NAHRO
NYSAHRO
RECAP
ORANGE COUNTY HOUSING CONSORTIUM

COMPUTER

IT Spectrum:

Computer:

LEGAL/AUDIT FEES

TRAINING/TRAVEL -

584.00 booked monthly

1,024.00 thru 6/22/2020

93.00 Kristt Kelly Office Supply-ink cartridge

R R I e K R R < el R B < A = I A R = T e I < < R - I - T s T <2 T <2 B < R S < I < I I < O < I
'

PAYROLL Salaries - 10,806.04
FICA/Medicare 803.80
Health Insurance - 1,034.47 VM
Health Insurance Reimbursement (190.48)
NYS Retirement 853.92
Disability 15.06 Monthly
Dental 2216
Unemployment//Payroll Tax Adjustment - Quarterly
Workmens Compensation -
Optical -
TOTAL 18,005.05

* Estimated



Jeff Bank #0681 | Jeff Bank #0800| Jeff Bank #0827 | Jeff Bank#0606 | Jeff Bank#0568 | Jeff Bank#0074| Jeff Bank#0592 Jeff Bank#1475 |Jeff Bank#05684 Totals
HUD Housing HUDED NYS Rev. Loan Section 8 Section 8 Section 8 FSS NYS Revolve PDC Loans Small Cities
(former BOA (former TD Bank (former BOA (former BOA (former BOA
x3657) X7058) x1375) x0935) x3944) (former BOA x1286)| Originates April 2019 Est. 1/7116 21726.08
Revolving Loan | Revolving Loan Housing & ED Voucher-HAPs Admin FSS-Escrow RESTORE Admin
Cit 593002-3330 |Cit: 401029-6568 | Cit: 401029-7238 |Sus: 20302-2749  |Sus: 20302-2731 [Sus: 20502-9413 | Sus: 20302-2525 Sus: 20303-0217
2020 Jeff: x0681 (20%) | Jeff: x0800 (20%)| Jeff: x0827 (18%) Jeff: x0606 Jeff: x0568 Jeff: x0074 Jeff: x0592 Jeff: x1475 Jeff: x0584

January $159,622.78 $628,859.14 $208,435.43 $173,046.41 $123,335.35 $25,770.73 $105,784.94 $7,373.38 $85,654.11| $1,517,882.27
February $160,355.87 $629,964.52 $208,451.52 $190,507.84 $129,060.38 $25,776.70 $105,793.06 $21,663.80 $87,732.65| $1,559,306.34
March $160,537.93 $630,832.39 $208,471.52 $194,612.75 $111,198.45 $27,554.70 $105,803.21 $12,698.12 $86,622.60| $1,538,331.67
April $161,680.66 $630,111.57 $208,385.00 $200,097.20 $117,199.00 $28,828.47 $105,811.33 $14,981.10 $87,835.27| $1,554,929.60
May $162,412.57 $637,011.66 $190,610.04 $199,114.16 $160,938.78 $29,407.47 $105,818.58 $15,332.46 $99,369.80| $1,600,015.52
June $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
July $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
August $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sept $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
QOctober $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
November $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
December 31st $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

6/22/2020 $163,135.74 $636,764.96 $16,273.78 $192,951.08 $161,604.21 $30,528.47 $105,818.58 $5,181.71 $95,582.97| $1,407,841.50
Committed Interest/Month -$563.24 -$5248.62 -$130.04 -5441.90
Subtotall $163,072.50 $636,516.34 $192,951.08 $161,604.21 $30,528.47 $105,818.58 $95,582.97
Committed NYS $0.00 $0.00 $16,272.78 $0.00 $0.00 $0.00 $0.00 $0.00
Uncommited NYS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal 2 $163,072.50 $636,516.34 $192,951.08 $161,604.21 $30,528.47 $105,818.58 $95,582.97| $1,386,074.15
Available to Loans $163,072.50 $636,516.34 $0.00 $0.00 $0.00 $105,818.58 $0.00 $905,407.42
Available to Agency Bills $161,604.21 $95,582.97 $257,187.18
Back to NYS after 3/31/19 - #0827
Note: x0827 - AHC Reimbursement to CPJ $129,893.16

Notes:
SC Bill Totals (not including $2,000 month pay to Sec 8): Allocated S8 Escrow $30,528.47
Jan ‘20 $ 9,292.70 |May 2020 $9,031.68|Sept '20 $ - Allocated HAPS $192,951.08
Feb 20 $ 9,290.70 |June 2020 $0.00|Oct '20 $ - Committed Total to Wastewater $16,272.78
March '20 $ 5,874.39 [July 2020 $0.00|Nov '20 $ - Allocated Interest -$441.90
April '20 $ 8,981.75 [Aug 2020 $0.00|Dec ‘20 $ - Committed Total $239,310.43
Note:

Section 8 - Note that in the Spring 2020, the agency received an additional $38,537 adminstrative funds from HUD under
the 2020 CARES act to be used on Covid related expenses. Any balance will be returned.

In April 2020 - 2019 interest was paid to HUD for 2019 and after
retaining $100 balance, NYS was paid interest through

March 31, 2020.
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SECTION 8 PROGRAM UPDATE FOR June 2020

Contracts for June 2

Terminations: 3 ( 2 deceased, 1 for fraud)
Port outs: 0

Port In’s: 1

Vouchers: 10

TOTAL APPLICANTS ON THE WAITING LIST: 224

RENT SUBSIDY PAYMENTS AND ADMINISTRATIVE FEES:
PAID QUT FOR JUNE 2020:

¢ HAP Payments: $121,633.00
¢ Adm. costs paid to HA: $50.10
e FS-S Escrow Deposited: $694.00
e Mainstream HAP S 14,131.00
o GRAND TOTAL FOR PAYABLES '$138,508.00

MONIES RECEIVED FROM HUD:

e Housing Monies Received: $125,876.00
e Mainstream monies Received: $14,839.00
e Administrative Monies Rec'd: $13,879.00
e Mainstream Administrative Fees $659.00
e  MISC

e FS-S Families with contracts

e FS-S Graduates 0

TOTAL UNITS AVAILABLE TO LEASE:

e |eased Units in house as of JUNE 2020: 186
s Leased Mainstream as of 05/01/2020 19
UPDATES:

1. The two Section 8 trainings approved by the Board in May were paid for. However, Ms. Goetz’s was cancelled and
postponed by Nan McKay due to lack of participants. Ms. Bennett will start her training in mid-July.

2. Asaresult of telephone briefings, there are currently eight people in search of housing. The expectation is there will
be at-least two new admissions for July.

3. Aninquiry is out to the 11 waitlist applicants that could be Mainstream qualified. This agency is hoping to fill the
seven extra Mainstream- CARES act vouchers from this group without having to do a limited waitlist opening.

4. This agency is spending some of the Covid-19 Administrative fees to purchase office equipment. Purchases include
two lap top computers, one printer and a multi-function scanner. Eligible purchases must occur between March 27,
2020 and December 31,2020. Any unused portion of the $38,537 will be returned to HUD.



PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
DIRECTOR'S REPORT

June 2020

SUMMARY

2013 REDC - NYS HCR MicroEnterprise Grant
June 2020 - Continuing to track PJCDA Compliance

FY 2014 Housing NOFA - AHC
June 2020 — Initial conversation with MWBE representative concluded. Awaiting review with superiors.

2015 CFA - NYS DOS - LWRP - Code Review Grant - $50k
June 2020 - Final closeout submitted. Minor corrections in process for resubmittal.

NY RESTORE - $120k to demo 6 city owned dwellings -
June 2020 - final paperwork in process. Received communication from new project representative. Additional
documentation requested.

Greenway Grant 2018 —
June 2020 - reimbursement paperwork in process. Analysis report needs to be adopted by the Port Jervis
Common Council. Preparing submission.

NYS DEC WQIP — Land Acquisition
June 2020 — Quarterly progress report completed and submitted for review.

CDBG - Trenchless Sewer Repair
June 2020 — Purchase of a new compressor with grant funding is necessary and will be going to bid. In the
meantime, a compressor is being rented and work is progressing.

LSLRP (Lead Service Line Replacement Program) - NYS DOH to CPJ
June 2020 — Work plan and 2 years of budgets are in process. Conference calls were postponed due to Covid-
19 emergency. No current update.

CDBG - ADA Sidewalk Grant - $300k
June 2020 - City’s compliance officer, Jack Farr, continues to work on the ERR process.

Energize NY - PACE
June 2020 — no update

The Nature Conservancy - Port Jervis Carbon Proposal -
June 2020 - conversations and mapping are continuing. Research into the origins of Elks-Brox Park ongoing.

AGENCY ADMINISTRATION

June 2020 -

The PJCDA continues to function well under established Covid-19 procedures. A reopening plan is to be
developed. Covid-19 expenditures are being tracked will be subtracted from HUD CARES funding as
appropriate.

Miscellaneous 2019 audit questions continue to be received. Bonadio advises that 2019 REAC report is in
process.

Training classes for Ms. Goetz and Ms. Bennett were paid for. Ms. Goetz’s class is being rescheduled due to
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low enroliment. Ms. Bennett is expected to take her class in July.

Mainstream inquiries for the seven additional vouchers went out.

A letter of support was sent to the OC Healthy Schools and Communities Program for a proposed program that
would donate 30 bicycles for 3-5! graders in PJCSD titled: “walk safe bike safe” which was published by New
York Bicycling Coalition.

Director Maginsky took some vacation time in June.
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