PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING AGENDA for May 27, 2020
7:00 p.m.
Via Conference Call
Dial: +1-408-418-9388
Access Code: 794 226 980

. PJCDA ROLL CALL — by Audio

. APPROVAL OF MINUTES/TRANSCRIPTS

A. April 2020 Transcript

. APPROVAL OF THE FINANCIAL REPORTS
A. Administrative bills and revenues: May 2020
B. Monthly financial statement: April 2020

. SECTION 8 REPORTS - May 2020

EXECUTIVE DIRECTOR'S REPORTS - May 2020

EXECUTIVE SESSION
A. Loans and Loan Update Report
B. Contractual and Personnel Matters

. SCHEDULING OF NEXT MEETING

@

A. June 24, 2020

ADJOURNMENT
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PORT .JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING TRANSCRIPT for April 22, 2020
7:00 p.m.
Via Conference Call
Dial: +1-408-418-9388
Access Code: 790-722-230



PJCDA Board Meeting - 4/22/2020 - Transcript

Valerie Maginsky:
Okay, it's recording.

Valerie Maginsky:
Go ahead.

Richard Roberts:

Go ahead?

Vaierie iviaginsiy:

Okay, let's try it.

Richard Roberts:
Did you say let's try it?

Valerie Maginsky:

Yes.

Richard Roberts:
Okay. All right, is everybody ready to start?

Erika Cox:

Yes.

Richard Roberts:

Okay. All right. The PJCDA meeting in the City of Port Jervis, New York. Our meeting is being held
remotely. And it is now 7:09PM. It's myself, Richard Roberts. John Russell, Erika Cox, Gerry Oney, Kristin
Trovei, our director Ms. Valerie Maginsky and our attorney Matthew Witherow. That's the roll call.

Valerie, if you think it's OK to hit the agenda now Valerie?

\alerie Magin:k\’r'

Yes please.

Richard Roberts:

Okay. Everyone should have received the minutes for February 2020. That was the meeting we actually
held at the Youth center. Is there a motion to accept them or are there any changes?

Kristin Trovei:

I'll motion to accept them.

Erika Cox:

I'll second.
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Richard Roberts:

Okay that was Kristin and second by Erika? Is that correct?

Erika Cox:

Yes sir.

Richard Roberts:
Okay. Any discussion? All in favor to accept the minutes of February. Gerald Oney is going to abstain
because you were absent. Correct?

Gerald Oney:

Yes sir.

Richard Roberts:
All right. All in favor?

Kristin Trovei:

Aye.

Erika Cox:
Aye.

Richard Roberts:

Any opposition? Okay. The motion to accept the minutes has been approved. Moving on to our meeting
of March 25th which was held by conference call. You received those minutes. The transcript as well. Is
there a motion to accept that?

Kristin Trovei:

Motion by Kristin.

Richard Roberts:
Moved by Kristin [crosstalk 00:02:54].

John Russell:

Carnnd hu lahn Riuccall
S2CONC oY Jonn RULSEn

Richard Roberts:

Second by Russell. Any discussion? All in favor?

Gerald Oney:
Aye.

Richard Roberts:
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Aye.

Krictin Trovai:

Aye.

Erika Cox:

Avye.

Richard Roberts:

Any opposition? The motion carries unanimously. Okay, the next thing it says we need the approval of
the financial report. Valerie, let's start with the administrative bills and the revenue first. Everyone
should have received it via email.

Valerie Maginsky:
Okay. Yes.

Richard Roberts:
Okay.

Valerie Maginsky:

The hills total up to $16,215.93. There's nothing particularly unusual there. We had some additional
costs for Tracfones and transcriptions, Zoom and masks which are all COVID ID related. Any questions?

Richard Roberts:

Fvervhody get that?

John Russell:

Well, it sounds like the voice of the exorcist on my phone.

Erika Cox:
It's difficult to understand. It's muffled.

Richard Roberts:
Yeah, it is Val.

Valerie Maginsky:
Okay.

jonn Russeii:
It's like an echo, [crosstalk 00:04:04].

Richard Roberts:
Right. That was good Val. So the bills says start with the staples 259.
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Valerie Maginsky:
65.

Richard Roberts:
259.65, is that the one I'm looking at?

Valerie Maginsky:

Yes.

Gerald Oney:

Yes.

Richard Roberts:

Ol Cunrmdhado b
waay. oY el ye Oy

Erika Cox:

Yeah.

Richard Roberts:

And the total of the monthly bills would be $16,215.93. Is there any comment, any objections? Okay,
let's have a [crasstalk NN-NA-471 1et's have a mation to anprove the manthly hills then

Kristin Trovei:

So moved.

Gerald Oney:

Second

Richard Roberts:

Moved by Kristin. Seconded by Gerry Oney. All in favor?

Kristin Trovei:

Aye.

Erika Cox:
Aye.

Gerald Oney:
Aye.

John Russell:

Aye.
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Richard Roberts:
Opposed? Okay. Monthly financial statement Valerie. They were attached.

Valerie Maginsky:
They were attached. Expected revenues [crosstalk 00:05:21].

Richard Roberts:

I've got the updated bank accounts. Correct?

Vaierie iviaginsky:

Yes.

Richard Roberts:
Okay. All right.

Valerie Maginsky:

The total available to loans is $896,653.12. Available to agency bills is $202,638.53. All interest payments
due to HUD and New York State were made.

Richard Roberts:
Where am | at? Okay. | see. John, you okay with that?

John Russell:

Yes.

Richard Roberts:

Okay. Is there a motion to accept the financial statements for March of 20207

John Russell:

I'll make a motion.
Rithard Ruberis.
Moved by John Russell. Is there a second?

Erika Cox:

Seconded by Erika.

Richard Roberts:

Seconded by Erika Cox. Anybody have an discussion further? All in favor?

Kristin Trovei:

Aye.
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Erika Cox:

Aye.

Gerald Oney:
Aye.

John Russell:

Ave

Richard Roberts:

Opposed? Okay. The bank accounts we can go over in executive Val?

Valerie Maginsky:
Sure.

Richard Roberts:

Okay. So right now then we should move to number four on the agenda Section 8 report for March and
April. Is there any?

Valerie Maginsky:

Yes. They were included in the package.

Richard Roberts:
Right. Okay. Does everybody have a copy of those?

Erika Cox:

Yes.

Gerald Oney:

Yes.

Richard Roberts:
Okay. Any discussion, any questions of Valerie? Even though Nora is not here, I'm sure Valerie can help
us.

Erika Cox:
No.

Richard Roberts:

No guestions? Okay. Do we hava a mation to approve the Section 8 report for March and April?
Geraid Uney:

So moved Dick, Gerry.
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Richard Roberts:
Moved by Mr. Oney, Gerry Oney. Is there a second?

Kristin Trovei:

Second by Kristin.

Richard Roberts:
Kristin Trovei makes a second. All in favor of the Section 8 report March and April?

Erika Cox:

Aye.

Richard Roberts:
Aye.

Erika Cox:
Aye.

Gerald Oney:
Aye.

John Russell:

Aye.

Richard Roberts:

Opposed? Mation carries. Your report Valerie, the executive director's report which we also have a
copy.

Valerie Maginsky:

Very good. Does anyone have any questions?

Richard Roberts:
Is there anything you want to highlight or should we just approve it for you?

Valerie Maginsky:

There's nothing in particular to highlight. We've been working to keep the agency going and moving into
remote work has been going very well. The Trenchless repair project has been moving forward and has
thie ADA sidewdik grani. We'te getiing into the WQIF and le carbun cedit program, Those are e

highlights.

Richard Roberts:

Okay. Any questions of Valerie regarding the director's report? Okay do | have a motion to [crosstalk
00:09:17]? No, no questions? Do | have a motion to approve the executive director's report?

DICTYA A4 92 70N
L O A

{
AV Y

Transcript by Rev.con

(Combined Recordings Pg. 7 of

18)



Kristin Trovei:

Motion to approve by Kristin.

Richard Roberts:

Okay, Kristin Trovei makes the motion. Is there a second?

Erika Cox:

Erika seconds it.

John Russell:
John Russell [crosstalk 00:09:37).

Richard Robherts:

Gerald Oney:
She beat you out.

Richard Roberts:
Allin favor?

John Russell:
That's fine.

Kristin Trovei:

Aye.

Erika Cox:

Aye.

Gerald Oney:
Avye.

Richard Roberts:

Opposed? Motion carries. Okay. This is going to be interesting Valerie we're going into executive.
[inaudible 00:09:53]. So at this point, a motion to go into executive session at 7:18PM.

Gerald Oney:

So moved for executive session.

Richard Roberts:
Moved by Gerry Oney. s there a second?
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Kristin Trovei:

Second.

Richard Roberts:

Second by Kristin Trovei. All in favor of executive session 7:187

Erika Cox:
Aye.
Erika Cox:
Aye.

Gerald Oney:
Aye.

John Russell:

Aye.

Richard Roberts:
Okay. So hang up and dial the other number. Val?

Valerie Maginsky:

Yes. Let's try it. If it doesn't work, we'll just come back.

Richard Roberts:
Everybody has that information. Correct?

Valerie Maginsky:
Yes [crosstalk 00:10:37].
Richard Roberis:

Let's hang up, see everybody in executive session.

DICTYA A 2 NN I Arvsnmlatad DA 2TMOM
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PJCDA Board Meeting - 4/22/2G 20 - Transcript - Returning to Public Session After Executive

Richard Robertis:

Kristin seconds. Erika made the motion. Kristin seconds the motion to go back in public session. All in

favor?

Members:

Aye.

Richard Roberts:

All right. 8:02, we're going back into regular session, or public session.

Richard Roberts:
Okay. We need motions, right, Valerie?

Valerie Maginsky:

Yes.

Richard Roberts:

All right. | hope you wrote them down. From my memory, let's start with Robin Toby's contract.

Valerie Maginsky:

Yes

Richard Roberts:

We would need a motion to accept the contract as presented by you at $32 an hour, correct?

Valerie Maginsky:

Yes.

Richard Raberts:

Okay. Is there a motion?

Gerald Oney:

So moved. [crosstalk]

Erika Cox:

So moved.

Richard Roberts:

Gerry made the motion. Erika, you second the motion?

Erika Cox:
Correct.
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Richard Roberts:
Okay, so it's moved and seconded to approve the contract for Robin Toby as bockkeeper. All in favor?

Members:
Aye.

Richard Roberts:

Opposed? Carries. Now we need the contract for Matt Witherow, the one, again, as presented. And you

sent this by email so we should have reviewed it. And it's basically the same as we've been doing for the
]

lout amsimmla af cimnmn sofdle merd o caudnnah Moseaed Violoace cwmd Kiosa
1asL LUupIc v y<ara wWiLtlIUuL a Lulitidlel. Lulicuy, valiciic anu viace:
Valerie Maginsky:

Yes. (Combined Recordings Pg. 10 of 18)

Matthew Witherow:
Yes.

Richard Roberts:
We've now formalized it. Is there a motion to approve the contract for legal counsel?

Kristin Trovei:
So moved. Kristin.

Richard Roberis:

Kristin makes the motion. Is there a second?

Erika Cox:

Second. Erika.

Richard Roberts:

Erika seconds the motion. Any discussion? All in favor?

Members:
Avye.

Richard Roberts:
Motion carries. Okay. That takes [crosstalk 00:01:49]. Excuse me?

(e e B o Y L
Qeia Uirey.

Somebody want to call him and tell him he got the job?

Erika Cox:

Congratulz

e 7]
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Matthew Witherow:
Thank you.

Richard Roberts:
All right. Is Matt even here?

Kristin Trovei:

Yes, he's here. | can see him.

Richard Roberts:

I'd say he's watching a ball game, but | know he's not because they're not on. All right. Now we need to
do an extension to our pandemic policy where we had at the last meeting to carry it to... What was it?

M~ 2 T7+h ic that cAarract?
waaly &6, 45 WNaL COITell!

Matthew Witherow:
Right. Extension of the remote work authorization through May 27th.

Richard Roberts:

Okay. Yeah, because tonight was the end of it. Okay. Is there a motion to that effect by anyone?

Kristin Trovei:

So moved. Kristin.

Richard Roberts:

Kristin makes the motion. Is there a second?

Gerald Oney:

Carnnd
=2ConG.

Richard Roberts:
Second by Gerry Oney. All in favor?

Members:
Aye.

Richard Roberts:

Opposed? Carries. Okay. Now we need to do an addendum to the pandemic resolution. Is that correct,
Matt? That would include the temperature taking, the health screening, and all of that.

Matthew Witherow:
Yes.

Richard Roberts:
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Okay, so do we have a motion to do that addendum?

Erilla Coy:

| have one question.

Richard Roberts:
Yes. Yep.

Erika Cox:

My question is, is it anyone who's coming to the office will have that health screening and the
temperature or just the employees?

Valerie Maginsky:

This is Valerie. The municipal buildings are closed to the public. The only way someone from the public
will enter is if they are invited to do so, and in which case they will have to follow procedures with
regards to masks and whatnot. We are keeping the public essentially out of our offices. If we need to
meet the public-

Erika Cox:

You had mentioned-

Richard Roberts:
Go ahead, Erika.

Erika Cox:
You had mentioned Friday you were going to hand out some booklets, or hand something out. That will

just be at the doorway? You would just hand that to them? They won't enter? Like, you wouldn't have to
screen them?

Valerie Maginsky:

That's correct. We will meet them at the doorway with our masks on, masks and gloves, and they will
place whatever documentation they bring into a plastic bag. They will not enter the building.

Erika Cox:

All right. Understood. So basically it's for people in the office working. They will take their temperatures
when they arrive in the morning?

Valerie Maginsky:

Before they enter, yes.

Erika Cox:
That's what | gather. Okay. Very good. Thank you.

AN NA (T armanlatad NAM2T AN 1 ~FO
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1CI'C

Any other questions? That's very good, Erika, that you cleared that up for us all, actually. Any other
questions on the addendum, then, to the pandemic policy? All right. Is there a motion to accept it? To
approve it?

Kristin Trovei:

So moved. [crosstalk]

Richard Roberts:

| hear some voices. Was that Kristin?

Erika Cox:
Yes, Kristin and Erika did.

Richard Roberts:

Kristin. Erika makes the second. All in favor?

Members:

Aye.

Richard Roberts:

Opposed? Okay, so that you can add, then, Valerie. And then | believe we have what? The forbearance
for Fox and Hare, right?

Valerie Maginsky:

Yes.

Richard Roberts:

Okay, so we need a motion to do a three-month forbearance on the loans, two loans for Fox and Hare,
starting with the March payment, | believe you said, Valerie, right?

Valerie Maginsky:
Yes.

Richard Roberts:

| noticed we back it up to the March, so we're already a month into this, then. So is there a motion to do
that for Fox and Hare?

Gerald Oney:

I'll make the motion. Gerry.

Richard Roberts:

Garry movec it_lc thara a cecond?
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Erika Cox:

Erika will second it.

Richard Roberts:

Erika seconds it. Now Valerie, do we have something - we do have something in writing from them

requesting this, right?

Valerie Maginsky:

Yes. There's an email. Two emails, actually.

Richard Roberts:

Okay. Yeah, | did see that. Okay. And we'll put that as part of the motion too, if you would, okay, that

they did request this.

Valerie Maginsky:

Yes.

Richard Roberts:

All right. Any discussion on this three-month forbearance? All in favor?

Members:

Aye.

Richard Roberis:

Opposed? Motion carries. Okay. One other, then. What are we going to do for the Section 87 Is that just
in general, Valerie? How do we do that, Matt? The motion for forbearances of the Section 8 payments.

Matthew Witherow:

Is there a dollar figure cap that you could put on it at this point, or is it to be determined?

Valerie Maginsky:

I would go by the three months, the same as we're doing for the loans.

Matthew Witherow:

And it's as needed in your discretion?

\/alaria NMaginclew:
yaeria-hiagine:

Yes.

Richard Roberts:
Okay. How will you know-

Matthew Witherow:

0N NA (0 Avvses
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[crosstalk] a motion to authorize Valerie to extend the three-month forbearance as necessary to the
Section 8 participants.

Richard Roberts:

Okay, And vou'll know talking tov them Valeria?

Valerie Maginsky:

They have to report their income, what they're receiving. And if they say they're not receiving anything
at the time, then they don't have the wherewithal to make a payment. Even the people who could be
eligible for unemployment, it's moving so slowly that they really don't have those funds available.

Richard Roberts:

Al ave Aleavs All riaht All ridht €A RAatt Aamain it'e At \alaria'e diccratinn richt?
Okay. Okay. All right, All right. So Matt, again, it's ot Valerie's ciscration, rignt:
Matthew Witherow:

Yes.

Richard Roberts:

For Valerie to move forward with forbearance for Section 8. And it's at her discretion. Can you give us
+h

(4]

miirmbare At Mg navt maatines carract Va1
NUMDCTS aU MYy R8T meeung, CCivety, vai:

Valerie Maginsky:
Yes, | will.

Richard Roberts:
Okay. Is there a motion for this =ffect please?

John Russell:
So moved. John.

Richard Roberts:

John Russell makes the motion. Is there a second?

Erika Cox:

Richard Roberts:

Erika makes the second. All right. Discussion further? All in favor?

Members:

Aye.
Richard Roberts:
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Opposed? It carries. Is that it, Valerie? Do we have everything?

\/alario Maainclu:
Jai1ana Magineky.

Yes.

Richard Roberts:
Remind them. That's it, right?

Valerie Maginsky:

| believe so.

Richard Roberts:
Okay. Any other new business or anything, people, that you know of that you want to bring up?

Richard Roberts:

| want to commend Valerie and the staff for keeping things going, and keeping in touch with the mayor
and everything that he needs, and helping the city in whatever ways we can during this whole problem.
S0 Vdietie, pass el un tu Lhe sidll v, We really apprediaie witai you'te aii duing,

Valerie Maginsky:

I certainly will.

Richard Roberts:

Okay. Again, our next meeting will be May 27th. Probably be doing it remotely, unless the entry of the
building is lifted, which | doubt, but you never know.

John Russell:

It's going to disappear all of a sudden, just like a miracle. [crosstalk]

Richard Roberts:
Help me, Lord. Okay. When is it extended to? Is it May 15th now?

John Russell:
May 15th right now, yeah.

Gerald Oney:

Yes.

Richard Roberis:
Yes. Okay. All right. I sort of think it's going to be extended a little bit further, probably into June. All

right, so we'll meet May 27th, and if we can meet in the building, we will. If not, we'll do it by
conference call again.

2020,04 {Completed 0412300 Dags 8080
Transcript by Rev com

(Combined Recordings

B 1

Yy



John Russell:
Okay. [crosstalk 00:10:28].

Richard Roberts:

Need a motion to adjourn.

Kristin Trovei:

Motion. Kristin.

Richard Roberts:

Veictin and wiha?
AAR R LENE ar i ww RS

John Russell:
John.

Kristin Trovei:

And me.

Richard Roberts:

Kristin and John. We move to adjourn. All in favor?

Members:
Aye.

Richard Roberts:

Good night, everyone. [crosstalk]

Valerie Maginsky:
Thank you. [crosstalk] Bye bye.
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PJCDA EXPENSES May 28, 2020 through June 24, 2020

Due Date(s)/Notes
PETTY CASH S
POSTAGE S -
STAMPS/REPLENISH MACHINE $ 300.00
FEDEX $ -
Postage Machine- Francotyp-Postalia, Inc. $
SUPPLIES/EQUIPMENT $
GREATLAND $ -
STAPLES $ 497.71
KONICA MINOLTA S 17.51
OTHER: Office Supplies % 49.49 Reim to VM - April Meeting REV Trans., May ZOOM
OTHER: Office Supplies
OTHER: Office Supplies $ -
Portability S
TELEPHONE: FRONTIER 5 -
COMBINED FAX LINE CHARGES 3 36.69
CITY BILL 5 68.37
SPECTRUM: Internet/Tel $ 7498
SUBSCRIPTIONS $ -

HAPPY -Estimated for 1-year contract
ADVERTISEMENT

SERVICE CONTRACTS
PJCDA - J. Santiago
PJCDA COUNSEL-MATTHEW D. WITHEROW, ESQ.
PJCDA ACCOUNTANT GARY WEIDELMAN
PJCDA BOOKKEEPER - ROBIN TOBEY
KONICA MINOLTA - Copier
FRANCOTYP-POSTALIA - Postage Meter Rental
Bonadio

DUES/MEMBERSHIPS
NAHRO
NYSAHRO
RECAP
ORANGE COUNTY HOUSING CONSORTIUM

COMPUTER

IT Spectrum:

Computer:

LEGAL/AUDIT FEES

TRAINING/TRAVEL -

584.00 booked monthly

1,165.00 thru 5/26/2020

150.00 M.W. - Satisfaction/Haven Proceeds
930.00 Training - N. Goetz - Nan McKay - Online
1,099.00 Training - J. Bennett - HAIl Group - Online

LA L AT A I L N I W R G I B R I P I I B I & ¥ R 7 I T 2 T 2 T < = T - T < B T I O IR < ]

PAYROLL Salaries - 13,809.47
FICA/Medicare 1.027.87
Health Insurance - 1,034.47 VM
Health Insurance Reimbursement (238.10)
NYS Retirement 1,028.40
Disability 15.06 Menthly
Dental 2218
Unemployment//Payroll Tax Adjusiment Quarterly
Workmens Compensation -
Optical .
TOTAL 21,672.10

* Estimated



PJCDA EXPECTED REVENUES

May 28, 2020 through June 24, 2020

Amount Received/Pending Source

$ 14,839.00 MAY Section 8 Admin

$ 659.00 MAY Section 8 Admin MS

$ 190.48 MAY Health Ins Reimbursement-Cily

$ 10,833.34 MAY March & April 2020 Invoice to City - pd
$ 143.50 MAY Fraud Recovery

$ 2,996.22 MAY PDC Commission

$ 1,500.00 MAY NYS DOS CODE Grant/Final

$ 167.32 MAY Small Cities Loan/Program Income

$ 31,328.86 Sub-total received

Pending

$ - MAY MARCH 2020 Invoice to City

$ - Total Pending

$ 31,328.86 Received MAY

$ - Pending MAY

$ 31,328.86 Total Estimated Rec. by May 31, 2020
$ 121,358.94 5/26/2020 EST. Current Balance in Section 8 Admin Acls
$ 97,886.60 5/26/2020 EST. Current Balance in NEW Small Cities Admin
$ 219,245.54 5/26/2020 Estimated Agency balance

5/26/2020

$ 219,245.54 5/26/2020 Total available 5-26-2020

$ 31,328.86 5/26/2020 Estimated May Rev.

$ (21,672.10) 5/26/2020 May bills paid in June

$ 228,902.30 5/26/2020 Estimated Ending Balance
Grants:

2016 - Grant - Code - DOS - 550k aw

arded - AG

in S

7.500/%6,000 received Sept 2018/Rec. $1,500 - May 2020



Jeff Bank #0681| Jeff Bank #0800| Jelf Bank #0827 | Jeff Bank#0606 | Jell Bank#0568 | Jelf Bank#0074| Jefl Bank#0592 Jell Bank#1475 |Jell Bank#0584 Totals
HUD Housing HUD ED NYS Rev. Loan Sectian 8 Sectlion 8 Seclion 8 FSS NYS Revolve PDC Loans Small Cities
(former BOA {former TD Bank {former BOA (former BOA (former BOA
¥3657) x7058) x1375) x0935) ¥3944) (formor BOA x1286)| Criginates Aptil 2019 Est. 177115 21726.08
Revolving Loan Ravolving Lean Housing & ED Voucher-HAPs Admin FSS-Escrow RESTORE Admin
Cil 593002-3330 | Cit: 401029-6568 | Cit: 401029-7238 |Sus: 20302.2749  |Sus: 20302-2731 |Suw: 205022413 | Sus: 20302-2525 Sus: 20303-0217
2020 Jefl: x0681 (20%) | Jeff: x0800 (20%) | Jeff: x0827 (18%) | Jeff: x0606 Jefl: X0568 Jeff; x0074 Jefl: x0592 Jeft: x1475 Jeff: x0584
January $159,622.78| $628,859.14 $208,435.43 §172,046.41 $123,335.35 $25,770.73 $105,784.94 $7.373.38| $85,654.11| $1,517,882.27
February $160.355 87, $629,964.52 $208,451.52 $190,507 .84 $129,060.38 $25,776.70 $105,793 06 $21,663.80] $87,732.65| $1,559,.306.34
March $160537 93 $630,832.39 $208,471.52 $194612.75 $111,188.45| $27554.70, $105,803.21 $12.698.12 $86.622 60| $1.538.331.67
April $161,680 .66 S630,111.57 $208,385.00 $200,097.20 $117,199.00| $28,828.47 $105811.33 $14,981.10 $87,83527| $1,554,929.60
May $0.00 $0.00 $0.00 $0.00 $0.00| $0.00] $0.00 $0.00 £0.00 £0.00
Juna s0.00| * $0.00 £0.00 $0.00 $0.00] $0.00 $0.00 $0.00 $0.00 £0.00
L July $0.00 $0.00 $0.00 £0.00| $0.00 $0.00 $0.00 $0.00| 3000 $0.00
Aupus! $0.00 5000 $0.00 £0.00 30.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sept $0.00 $0.00! $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Qctober $0.00 $0.00' $0.00| $0.00 $0.00 $0.00 $0.00 $0.00] 30.00 $0.00
MNovamber $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
D ber 3151 $0.00 $0.00 $0.00° £0.00| $0.00] $0.00 $0.00 $0.00 $0.00 $0.00
1262021 $162,401 50 £638,445.20| $130,596.00 $228,482.10| $121.358.94 $28,8268.47 §105,811.23 $12,597.93 $87.886.60] §1,586.407.97
Committed interestUMonth -552.17 -$205.23 -$116.00 -$373.40
Subtotall $162,349.33 $638,239.97 $150,480.00 3228 .4 2.10i $121,358.94 528,828 47 $105.811.23 $97.886.60
Committed NYS $0.00 $0.00 $120,585.00 o.go+ $0.00 $0.00 $0.00, 5000
Uncommited NYS £0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00 $0.00|
Subtotal 2 $162.349.33 $638,239.97 $228,482.10 $121,358.94 $28,828.47 $105,811.23 $97,886.60| $1,382 956.64
|Available to Loans $162,349.33 £638,2390.97 $0.00 $0.00 $0.00 $105,811.23 $0.00 $806 400.53
Available to Ag!rlc;arll.l $121,358.94 $97,886.60 5219,245 54|
Back lo NYS after 3/31/19 - #0827
Note: x0827 - AHC Reimbursement to CPJ $129,893.15
Noles:
[sc Bill Tetals (not including $2,000 month pay to Sec 8): {Allocatad S8 Escrow $28,828 47
Jan "20 $ 9.292.70 [May 2020 $0.00{Sept '20 $ - (Allocated HAPS $228,482.10
Fob 20 s 9,290.70 |June 2020 $000[0c! 20 B - Committed Tolal fo Wastovaler 3 $190.595.00}
March 20 $ 5,874.39 |[July 2020 $0.00|Nov 20 S = |Aliocated Interast -3373.40
April 20 $ B,981.75 |Aug 2020 $0.00|Dec 20 3 - Committed Tolal 5447,532.17
Note:

Note: Certifiod Chack for $316.86, former UDAG, deposiled into ¥2525 afler Sepl. 2014 CDA BD Meeting

Nole: 4/26/17 SC Admin #0584 temporarily holds $60,000 in loan proceeds before dishursal between Revolving loan funds and SC Admin

Note: April x0508 and x0568 adjusted per accountant's finalization of year end

In April 2020 - 2018 inleres! was paid to HUD for 2019 and after
rulaining $100 balance, NYS vias paid interest through

March 31, 2020.



USED TO

'DATE i Jan 2020 MARCH | APRIL | MAY
|2020 |(Mthly-Adj | I(r 62%) - 5 | FEB (16.67%) |  (25%) (32.7%) |(42.3%)
PJCDA ADMINISTRATIVE BUDGET - 2020 BUDGET Formula) | % Used ADJUSTMENTS | wacks | 4Wks!total |4 WksM3T| 4Wks | 5Wks
= ——=— s =T | T TT]JAN Final PR [FEB Final | MARCH
PAYROLL (SALARIES & BENEFITS) }8s |S's PR $'s Final PR's |
Salaries 7§ 132188 | S 45429 3437% TS o521|S 136315 10516 |5 10761 | S -
| Saiary Hi Buyoul (5186 per weekjto NG |5 10200 [§ 3332 3267% |5 "es0|s 784S 784S
FICA/Medicare s "10113s 3378 3\[ai%] S _782[s 10i4]s 782§ -
Unemployment/Quarterly Payrolitaxes | § 2098 19 926% S - |5 191S - 1S -
Disability s 1% | S 60 | 30.73% 5 5|5 5[5 15]§ <
Retiremenl N 10.75:1_5 3508 | 3262%| S 8i0fs 1.028|Ss 842§
Heaith Insurance-pd 1 month ahead (2020 | [ J
year-Single512,381.84/ $1031 82 per menth ;
| Fam=528,650.96/2 387 58 per month (1- !
Family Buyout - $10,200/CDA Retains | !
318,450 96) $ 12382 § 4108 3318%| S 1018|S 1021/S 10345 1034 S
Dental S 276 5 89 3214% 5 28 22| 2§ 2[5
Optical s 100 5100 | 100.00% 3 [ B |'s 100 S
Workers' Comp (July to July) lrom S654 to I
$1200 s 1025 § 000% S - s - IS - 15 - IS
Sub-Total: TS 177,443 § 60,023 | 33.83% § 14,748 |§ 17,535 S 13,896 § 14345 § -
Salary Totals " TS 177443 5 60,023 33.83% s 14,148 |§ 17,535 § 13,996 § 14,345 § -
Héﬁlih Ins REIinliursément = = ki N i I | o o " 1
(5354 B262+47 62=5402 45 per week) 5 20827y S (6,842) -3260% S (20128 (1.610) § (1.610)!$ (1.610)' S -
Adjusted Salaries [$ 156,515 | 5 53,182 | 33.98%] ] 7§ 12,13 |5 15925 S 12386 § 12,735 |5 -
. . I I T = i . i

GENERAL ADMINISTRATION EXPENSES i |
Accountant (G W +Bonadio (REAC 20188 | S 1 e |
2019/Single Audit)) S 5500 1§ 6.725 | 122.27%]| ] |S 4975 |S 1,750 |8
REAC Filing (2020 came in at $1,750) | § 15008 - | 000% S gi= - 18 - |8
Attorney ) e 7.000 7S 1,750 | 2500%| s - s - IS _1750(S
Sub-Contract Bookkeeping s 480 S 4868 | 39.00%] 5 5 14335 878 S
Legal s 0.00%| 's S - 15 - |% -
Telephene - City Charges o 'S T3265% 5 5 89 | S 68 S 71§ -
Fax Line ) i 157 | 37 38% s 39S 395 /S -
Spectrum/TWC “TE Ko s Ik} 3*'*3’*' 15 7518 755 7518 -
Postage — 8 701 2001% 15 - 1 300 S 118 400 S -
Postage Machine 78 485§ 300 | B4 S 30 s - [§ - S - |8
Cifice Supplies s 6500 S 3360 S 38als 123875 1454's 284 S .
Computer Updates/Support/Programs 1 1 N | ‘ | N B
(Happy (Estimated $10, 162/came in al i ‘ | ‘
$11,076.58), /UtilityCharts ($450), Office 3685 . } ‘ i { ‘ 1
(5250) ) /S 10862 |S 11,997 | 110.45% | S - 8 11075 |s 9208 -
Eﬁl.llpmem Ma'ihteﬁahce.'Leaseisénlal — N I I o N
(Copier) |8 1208 55, 4594% IS 108
Advertising N 10005 000%,_ 1§ - s
Dues & Subscriplions (Cit 1 N [ |
Foundation/RECAP/COCH) s 500 | S . D00%| [s - |s )
Tra:mnnfl‘rave S 3,000 !S 12 039%| ‘S = s
Sub-Total: S 54,837 § 30,501 55.62%)| 'S 2168 S
TOTAL BUDGET [ 232280 § 90524 38.97%| § 16316 S

Office Supplies - Feb - $838 office security upgrades/materials/Staples was 340003

Office Supplies - March - COVID - Tracfones|
HAPPY - April - Mobll Inspection

plans, home monitors, J8 home'ccimpu!er




PORT JERVISCDA -
2020 ADMINISTRATIVE FEES & PROGRAM

INCOME )
S - s " 'REC'D  PERCENT |
R ¢ o ' | " TJan 2020 FEB-4 MARCH APRIL
| Budget | 5§ Weeks ' Weeks 4 Weeks | | 4 Weeks
[BUDGET Adjusted TODATE =~ (%) | (9.62%) (16.67%) (25. uu%;\ (32.7%)
Section 8 Administration (Includes Maiﬁéfrééfﬁﬁ___— e i
COVID) - | $180,000 | $ '$ 60316 34%‘515059 $ 15,167 315332[ $ 14,708
Section 8 Fraud Recovery ($50/mo)  |s 956|$ - |$ 677 71%| S 156 |$ 2095 2995 13
(allowed to retain 50% of Fraud Recovery} | \ |
Loan Proceeds s 2000/$ - |S 669 3% S 167 |$ 167 |§ 167 |§ 167
City of Port Jervis ($5416.67 per month) 2020 | i EE ===
service contract $85,000 total collected Feb-Jan [
2021 $ 65000 $ - | § 16667 | 2% § 5833 | 5417 /S - | § 5417
Commission - PDC Servicing - Added May 2019 | § 22109 '§ -  § 10134 46% S 1,787 | 5 1,475|$ 4333 § 2540
Health Ins. Reimbursement - ($47.62 per week - VM) '$_2476 8 - | $ 857 | 35% 5 238|S 190(S 190§ 238
Health Insurance Buyback ($354.62 per week-NG) |$ 18440 ' 3 - $ 6029 33% $ 1,773 | ' S 1 418 | § 1.418 $ 1,418
Grant - NYS DOS Code ($1,500) 's 1508 - s - 0% 5 - |5 - _s_ $ -
Grant - WQIP (Yr. 1 0f 3- $35,000) ~|'s 12,000 ] |
Grant - CDBG Trenchless ($3,500) s 3500 | ) B ;
Other: ($0.00 year) s - $ 0%/$ - |5 - |$ - |$ -
Totals: ) ] 7 $307,981 1S 95 343| 3096%}525014 $24,044 §21,790 § 24,501




SECTION 8 PROGRAM UPDATE FOR May 2020

Contracts for May
Terminations:
Port outs:

Port In's:

Vouchers:

N = O o N

TOTAL APPLICANTS ON THE WAITING LIST: 234

RENT SUBSIDY PAYMENTS AND ADMINISTRATIVE FEES:

PAID OUT FOR May 2020:

HAP Payments: $ 122,954.00
Adm. costs paid to HA: $50.10
FS-S Escrow Deposited: $1031.00
Mainstream HAP $ 14,575.00
GRAND TOTAL FOR PAYABLES $138,610.00

MONIES RECEIVED FROM HUD:

Housing Monies Received: $123.977.00
Mainstream monies Received: $14,839.00
Administrative Monies Rec'd: $15,046.00
Mainstream Administrative Fees $659.00
MISC

FS-S Families with contracts

FS-S Graduates 0

TOTAL UNITS AVAILABLE TO LEASE:

Leased Units in house as of ay 2020: 187
Leased Mainstream as of 05/01/2020 18

UPDATES:

i

Under the 60- page document on administering this program in the pandemic, released by HUD (PIH2020-5) any
application of waivers does not need board approval or update to the Administrative Plan. Examples of waivers
the PJCDA Section 8 Program may implement are — tenant certification of income or a reasonable
accommodation, suspension of inspections- as these waivers allows for fandlord certification the unit has no
health and safety violations to name a few.

On May 7, 2020, this agency received additional administrative fees that equal 2 months of our current admin
fee aiiocation, (537,656 for the voucher program and $881 for iviainstream). These monies are specificaiiy
earmarked for managing this program during a pandemic. Allowable expenses are but not limited to Home
office equipment, cleaning supplies, PPE supplies and so on. Expenses for these fees need tracked carefully as
any unused portions will be returned to HUD.

As per the HUD directive -Information on the Covid-19 pandemic stay on evictions due to non- payment of
tenant rent was mailed to both landlords and tenants.

This agency has been awarded an additional 7 Mainstream vouchers (part of CARES Act Funding) that will bring
our Mainstream allocation to 29. We have committed to having them leased up by October 1, 2020.



10.

ii.

There are four webinars that HUD has produced, 1- on the PIH notice covering COVID-19 waivers, 2- Fair housing
3- Covid-19 funding 4- HUD reporting and Covid-19 waivers. They are in process of being viewed by Section 8
staff.

Two Section 8 trainings are before the board for approval. One for Jackie is an online course and test for her
Housing Choice Voucher (HCV) Specialist Certification, this is a universal Section 8 Certification that all
caseworker shouild have the priceis $1089. The secondistor Nora and'is an intermediate HCV ‘Management
Certification webinar and test. Course topics covered include VMS and voucher forecasting. This webinar runs
June 9 to 12 and the cost is usually $1150.00 but they are running a special for $1099.00 and because we are
purchasing both trainings the cost will be discounted further to $935.00.

Applied for available budget mainstream funding that is due this agency and has not been received, awaiting a
decision from HUD.

Administrative fees for 2020 were published on April 29, 2020 and there is a significant increase from $102.67 to
114.50 per unit.

As a result of mastering the Happy Forecasting tool that will now be given to the Executive Director monthly, we
have sent out an inquiry for waitlist applicants.

An inquiry went out to the 16 remaining waitlist applicants that applied in 2015 that are residents of Port Jervis.
There are an additional 18 applicants from 2015, however they are not Port Jervis residents and do not get the
waitlist preference. it is within this agencies allocation to lease up all 16.

‘mspectionmodateis mprocess with training and should be up and cuniing shortly
. At this point the Section 8 program is as far ahead as HUD will allow, as there are time limits on income and

documentation.



PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
DIRECTOR'S REPORT

MAY 2020

SUMMARY

2013 REDC - NYS HCR MicroEnterprise Grant
May 2020 - Continuing to track PJCDA Compliance

FY 2014 Housing NOFA - AHC .
May 2020 — Received response from a new rep at NYS HCR regarding MWBE component required for
closeout. Conversation is now ongoing.

2015 CFA - NYS DOS - LWRP - Code Review Grant - $50k
May 2020 - Final closeout pending

NY RESTORE - $120k to demo 6 city owned dwellings -
May 2020 - final paperwork in process. MWBE waiver request in process.

Greenway Grant 2018 -
May 2020 - reimbursement to be processed

NYS DEC WQIP - Land Acquisition
May 2020 — Progress reported by OCLT. NYS grant fund payments may be delayed.

CDBG - Trenchless Sewer Repair

May 2020 — Equipment including a new refrigerated trailer necessary to keep materials at 38 degrees F have
been received. The first material order has been placed. Personnel have been hired. OJT training to take place
the week of 5/25/2020. Interim progress report sent to NYS HCR.

LSLRP (Lead Service Line Replacement Program) - NYS DOH to CPJ
May 2020 - Work plan and 2 years of budgets are in process. Conference calls were postponed due to Covid-
19 emergency. No current update.

CDBG - ADA Sidewalk Grant - $300k
March/April 2020 — City's compliance officer, Jack Farr, continues to work on the ERR process.

Pattern for Progress -
May 2020 - holding weekly calls with Mid-Hudson mayors

Energize NY - PACE
May 2020 — project paperwork submitted for finalization. Update pending.

The Nature Conservancy - Port Jervis Carbon Proposal -
May 2020 — conversations and mapping are continuing. Research into the origins of Elks-Brox Park ongoing.

AGENCY ADMINISTRATION

May 2020 — The PJCDA continues to adhere to all Covid-19 health protocols. Remote work systems
(Tracfones, LogMeln, Webex/Zoom, etc.) are functioning well. After reporting temperatures and answering a
health survey Typically, two-staff members enter the office, as needed to perform specific tasks. Before
departing, all surfaces are disinfected. Frequent handwashing, and when within 6’ of one another, the wearing

of a face covering are required. Phone messages are collected 2-3 times daily. Mail from City Hall is collected
almost daily.

1



Work schedules and goals are reviewed weekly, daily status calls and texts keep all regularly informed.
interaction with the public remains limited to approximately 2-hours once a month at the center’s side door for
paperwork drop off. Section 8 is now working on September paperwork, which is as far ahead as allowed within
a 120-day maximum. Board members have been very helpful in signing needed documents.

With the Board's approval, training for Ms. Goetz and Ms. Bennett is being scheduled. Section 8 work
procedure writing is in process.

Received in early March, accounting procedures have been developed for over $38k in HUD Cares Act funds
for eligible Covid-19 related expenses. Additionally, seven new additional Mainstream vouchers were received
and are to be leased by Oct. 1, 2020. As required, HUD information to tenants regarding rent payments were
sent to both landlords and tenants. Tenants were also sent an opt-in form for email notification and a “Did You
Know” fiyer that listed a variety of information and reminders to obtain recommended renter’s insurance and
complete Census forms along with ontine links to local food pantry information and the Port Jervis Police
department.

As required by NYS, an opening pian is under development. In the meantime, a Remote Work resolution with
no termination date until otherwise designated is before the Board.

Oniline viewing of PJCDA bank accounts is now available.

Vacation time-off is under discussion.

2020-05-27 VM (1)



WHEREAS on March 7, 2020, the Governor of the State of New York issued
Executive Order 202 declaring a state disaster emergency; and

WHEREAS, on March 25, 2020 the Port Jervis Community Development Agency
Board of Directors adopted a Remote Work Policy and authorized remote work
pursuant to said policy through and including April 22, 2020; and

WHEREAS, the state disaster emergency remains in effect making it necessary
for Port Jervis Community Development Agency staff to work remotely to
continue Agency operations; therefore,

BE IT RESOLVED that the Board of Directors hereby extends without termination
date the continued authorization for remote work pursuant to the Remote
Work Policy under the terms of the previously adopted March 25, 2020
resolution.

BE IT FURTHER RESOLVED that the Board of Directors shall reconvene as the
Board deems necessary to consider modification or termination of the remote
work authorization in light of what may be needed for the community and
government during this declared State of Emergency and to assess when it may
be safe to return to ordinary operations.



