PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING AGENDA for April 22, 2020
7:00 p.m.
Via Conference Call
Dial: +1-408-418-9388
Access Code: 790-722-230

. PJCDA ROLL CALL — by Audio

. APPROVAL OF MINUTES/TRANSCRIPTS

A. February 2020 Minutes
B. March 2020 Transcript

. APPROVAL OF THE FINANCIAL REPORTS

A. Administrative bills and revenues: April 2020
B. Monthly financial statement: March 2020

. SECTION 8 REPORTS - March and April 2020

. EXECUTIVE DIRECTOR’S REPORTS - March and April 2020

. EXECUTIVE SESSION

A. Loans and Loan Update Report
B. Contractual (Bookkeeping) and Personnel Matters (Personnel and Policy Updates)

. SCHEDULING OF NEXT MEETING

A. May 27, 2020

ADJOURNMENT

Rev. 2020-04-17 VM



PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING MINUTES
Wednesday, February 26, 2020

ROLL CALL
On February 26, 2020, Executive Director Maginsky, called the meeting held on the first floor of 134
Pike St., Port Jervis, NY to order at 7:00 p.m. with a roll call of the following present:

Richard K. Roberts, Director Absent

John Russell, Director Gerald Oney, Director
Kristin Trovei, Director

Erika Cox, Director

Matthew Witherow, Legal Counsel

Nora Goetz, Administrator, Section 8

Valerie Maginsky, Exec. Director

RE-ORGANIZATION
Attorney Witherow administered the Oath of Office and Fiduciary Responsibility to John Russell. All
other board members had previously taken their oaths at City Hall with City Clerk Treasurer Robin
Waizenegger.

Election of Officers:

Executive Director Maginsky opened the floor to the election of Chairman. Robert K. Roberts was
nominated and accepted.

Motion: Mr. Russell Second: Ms. Trovei All Others in Favor

Chairman Roberts opened the floor to the election of Vice-Chairman. John Russell was nominated
and accepted.

Motion: Mr. Roberts Second: Ms. Cox All Others in Favor

Chairman Roberts opened the floor to the election of Treasurer. Kristin Trovei was nominated and
:Accact?gr:?g/lr. Russell Second: Mr. Roberts All Others in Favor

Chairman Roberts opened the floor to the election of Secretary. Erika Cox was nominated and
:Acc;?c?r:?ﬁ/lr. Russell Second: Mr. Roberts All Others in Favor

Mr. Russell recommended the appointment of Matthew Witherow to the position of PJCDA legal
counsel for the next two years continuing under the same terms and conditions terminating at the end
of February 2022.

Motion: Mr. Russell Second: Ms. Trovei All Others in Favor

Mr. Gary Weidelman was recommended for continuation as PJCDA CPA.
Motion: Mr. Russell Second: Ms. Trovei All Others in Favor

Contracts for Mr. Witherow and Weidelman are pending review.
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PJCDA Meeting Minutes February 26, 2020

Jeff Bank signatories were assigned by Resolution read by Attorney Witherow (attached) as: Carl V.
Hendrick and George Belcher were removed, Erika Cox and Gerald Oney were added to the existing
two signatories, Richard Roberts and Kristin Trovei.

Motion: Ms. Trovei Second: Ms. Cox  Abstain: Mr. Russell All Others in Favor

MINUTES
The minutes of the 1/22/2020 Board meeting were reviewed and approved:
Motion: Mr. Trovei 2"%: Ms. Cox All Others in Favor

FINANCIALS
a. Administrative Bills
The PJCDA Director reviewed the administrative bills in the amount of $33,622.97. Total current
admin balance is $210,628.64. A new desk from Staples for Ms. Goetz was discussed. Mr.
Russell suggested looking at a Hon. The purchase of up to $535.00 was approved with any
overage to be added. Delivery, setup and removal of the existing unit will be determined. An iPad
for the mobile inspections was included. The Happy Software inspection module for $1,145 will
follow the Happy Software contract.

The payment for the Happy Software contract for 5 years contingent (would renew for 5-years
automatically unless notification arrived 60-days ahead of the end of term) upon a one-year renew
term at $10,518.00 was approved. If the one-year renewal term is not available, then the one-year
contract will be renewed at $11,076.58.

Motion: Mr. Russell 2": Ms. Cox All Others in Favor

The year-end close for 2019 is in process, payments to Bonadio are being clarified. The REAC
reporting for 2019 has been completed by Gary Weidelman with the Bonadio portion yet to be
completed.

A motion was made to approve payment of the bills in the amount of $33,622.97:
Motion: Ms. Trovei 2": Mr. Russell All Others in Favor

b. Monthly Financial Report
All bills received have been paid accordingly. The annual interest payments for NYS HCR and

HUD are being calculated. Two adjustments will be made: REAC $1,500 to $1,750 and Happy
contract, Office 365 will be necessary. A motion was made to accept all financial reports.
Motion: Mr. Russell 2": Ms. Trovei All Others in Favor

33 min 50 sec - Folder 01 — recording 09

DIRECTOR & SECTION 8 REPORT

Director Maginsky presented the February 2020 report for review and comment.
Motion to Approve:

Motion: Ms. Trovei 2"9: Mr. Roberts All Others in Favor

Director Maginsky requested that 2019 vacation time of 1.67 days previously not calculated be rolled
into 2020.
Motion: Ms. Cox 2" Ms. Trovei All Others in Favor
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Section 8 Administrator Goetz presented the Section 8 February 2020 report of 2 port-outs, 1
termination, O port-in, 7-familes seeking housing, 275 total applicants on the waitlist with 192 leased
units and 18 leased Mainstream vouchers.

Inspections are on schedule for April. The Happy Software contract expires March 20, 2020. Robin
Tobey is working towards remote access of Happy Software. The authorization from the IRS to
submit 1099’s electronically was received. Mainstream voucher count with HUD is being corrected.
The first set of 375 purge letters were sent with a return date of 2/28/2020. Currently considering a
Waitlist opening.

Motion to Approve Section 8 Report:
Motion: Mr. Russell 2": Ms. Cox All Others in Favor

OLD BUSINESS -

- 2013 REDC-NYS HCR Micro Enterprise Grant — continuing to track CDA compliance

- FY 2014 Housing NOFA- AHC — No response on MWBE

- 2015 CFA-NYS DOS- LWRP-Code Review Grant- $50K — Working on closeout

- 2016 NYS DEC Urban and Community Forestry Jan 2020 — Complete

- NYS RESTORE - final paperwork to be completed.

- Hudson River Valley Greenway grant — reimbursement in process

- NYS DEC WQIP — MOU between OCLT and the City approved by the PJCC on 2/10/2020
which has been signed and returned. E.D. Maginsky and Matt Decker/OCLT had a
conference call with NYS DEC. Multiple questions are to be answered. A 25% advance
was approved and is expected in approx. 2-weeks.

- NYS HCR CDBG - Wastewater System Improvement (Trenchless) — NYS HCR Release
of held telephone conference with NYS HCR, John and James Farr and E.D. Maginsky
and arranged for PJCC approval of bid ad pending NYS HCR approval. James Farr sent
bid package to NYS HCR for review. Admin and Engineering contracts to be sent to NYS
HCR for approval before execution.

- LSLRP (Lead Service Line Replacement Program) — Jan 2020 — DPW discussing target
area. Program and budget in discussion. Conference call to be held with NYS DOH in
early March.

-  WWKP - Collecting information on mitigation plan.

- Energize NY — the PJCC approved the EIC/PACE MOU on 2/10/2020. Final paperwork to
be completed before fully approved.

- CDBG ADA Sidewalk Project - Contract sent to NYS HCR for final execution. ERR
initiated with 2/10/2020 PJCC resolution for John R. Farr, DPW Director as Compliance
officer and the City to take lead agency.

COMMUNICATIONS
- Attended the 2/11/2020 VA Clinic Opening in the 100 Pike St. Plaza
- 2/20/2020 - Conference Call with TAAC - federal assistance to firms that have lost
business due to international competition.

NEW BUSINESS
- With the first meeting to be held on 3/2/2020, Mayor Decker has initiated a Port Jervis
Complete Count committee.
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- PJCDA staff, contractors and board members are invited to attend the City sponsored
annual training sessions at the Fire Museum or the same courses may be taken online.

PUBLIC COMMENT
None — no member of the public was present.

EXECUTIVE SESSION

A motion was made to go into Executive Session at 8:01 p.m. to discuss contract and personnel
matters:

Motion: Ms. Trovei 2"3: Mr. Russell All Others in Favor

The PJCDA Board of Directors came out of Executive Session at 8:44 p.m.
Motion: Ms. Trovei 2"d: Mr. Russell All in Favor: Aye

NEXT MEETING
The next meeting of the PJCDA Board of Directors is scheduled for March 25, 2020, at 7:00 p.m. at
the Port Jervis Youth Center, 1t Floor.

ADJOURNMENT
There being no further business before the Board, the meeting adjourned at 8:45 p.m.
Motion: Ms. Trovei 2"d: Ms. Cox All Others in Favor
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PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING TRANSCRIPT for March 25, 2020
7:00 p.m.
Via Conference Call
Dial: +1-408-418-9388
Access Code: 792-117-654
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Richard Roberts:

... in the meeting.

Valerie Maginsky:

Okay. I'm going to have more than one, just in case things don't work right. Okay, record. Okay, here we
go.

Richard Roberts:
Okay?

Valerie Maginsky:
Yes.

Richard Roberts:

Okay. So | would like to open up the Port Jervis Community Development Agency meeting, our regular
meeting,| .We are all doing this meeting remotely, and hopefully we're successful. Present
are myself, Richard Roberts, John Russell, Vice Chair, Kristin Trovei, Gerald Oney, Erika Cox, Nora Goetz,
Valerie Maginsky, and Matt Witherow. | believe that's everyone, correct?

Valerie Maginsky:

Yes.

Richard Roberts:

That was the intent.

Valerie Maginsky:

The mayor may pop in. The mayor was also invited. He may pop in at some point.

Richard Roberts:

That's fine. He could come to executive too, if he has to. Okay. That's the roll call. The second thing on
your agenda is the explanation of format. I'm going to yield to you, Valerie, or Matt Witherow, on what
format we have to follow here tonight.

Valerie Maginsky:
All right. Matt, you read the laws, so how about you start, and I'll add in?

Matthew Witherow:

Okay. The governor's executive order has allowed us to meet remotely, as long as the meeting is open to
the public and there is a live ability for the public to enter the meeting, which there is, and ultimately
with the transcripts of the meeting being made shortly thereafter. With respect to the meeting, because
the open meetings' law to an extent has been suspended, at least certain sections, the law allows us to
conduct necessary business, so my recommendation was to limit our meeting today to what was
necessary to continue the agency operations, at least for the next month.

Recording 1 (Completed 04/02/20) Page 1 of 15
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Richard Roberts:
Okay, and that would be the financial reports and the bills, correct?

Matthew Witherow:

Yes, and the resolutions that we're addressing to potentially allow remote work and depends on the
group funds.

Richard Roberts:

That would be executive session for discussion?

Matthew Witherow:
Right.

Richard Roberts:
Okay. Okay. All right. Everybody clear on all that?

Matthew Witherow:
Yep.

Richard Roberts:

Okay. Then let's move on to number three, approval of the financial report. Valerie, | saw you did send
them today. Hopefully, everybody has them. The first one was the monthly bills?

Valerie Maginsky:
Yes.

Richard Roberts:

Just want to review that for a minute. Okay, go ahead.

Valerie Maginsky:

Valerie speaking. We're going to need some petty cash, because we had some expenditures. That's
$105.94. We are adding $400 to the stamps. Staples is $1,286.72, and there's about $1,000 worth of
equipment that went home between Nora and Jackie to set up remote offices. Kind of an old thing,
$18.48 reimbursement for some track phones. Again, this is a COVID-19 expenditure, $167.33. We've
acquired ID badges for each of the employees and Robin Toby for $102.40. Other than that, we have the
normal telephone bills, $36.69, $68.37, and for Spectrum internet, $74.98. We are holding on the
Happy. The next item on Happy would be the inspection module, and we're holding on that. We have
the normal $584 allocated to legal counsel, $877.50 for Robin Toby through March 23, 2020. Along with
payroll items, that totals up to $17,007. 54.

Richard Roberts:
Good. Of course, the city's paid in everything, right, what we owe?

Valerie Maginsky:

Recording 1 (Completed 04/02/20) Page 2 of 15
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Yes. The city has been paid, and when we get to the next page, the expected revenues for March.

Richard Roberts:

| see them.

Valerie Maginsky:

If we're finished with the bills, we can move on. Any questions on the bills?

Richard Roberts:

Hearing none. Let's make a motion to accept the passage of the bills here. Is there a motion to approve
the bills?

Erika Cox:

[crosstalk 00:05:25] the motion.

Valerie Maginsky:
Approve the bills.

Richard Roberts:

Erika Cox, and is there a second? Did | hear John Russell?

John Russell:

Second is John Russell. Yup.

Richard Roberts:

Okay. So approved by Erika Cox, seconded by John Russell to approve the bills for March 28th to April
22nd. Discussion? All in favor?

Board:
Aye.

Richard Roberts:
Closed. It carries unanimously. Okay, the revenues, Valerie. Next page, right?

Valerie Maginsky:

Yes.

Richard Roberts:
Okay.

Valerie Maginsky:

All total the received has been $20,371.56. The city's payment to the CDA was received, has not yet
been deposited for $5,416.67.
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Richard Roberts:
Okay.

Valerie Maginsky:

The rest of the numbers there are back and forth. Identification of what's expected, and what is
expected to be left in the administrative bank accounts by the time we're done at the end of March.

Richard Roberts:
Okay. That would be the $203,000 number, right?

Valerie Maginsky:
Yes.

Richard Roberts:
Okay. Okay. Any questions from any board member?

Board:
No.

Richard Roberts:

Okay, then we shall move on. All right. What's the next, bank accounts?

Valerie Maginsky:

Bank accounts, yes. Everything on the bank account report is up to date as of Monday, the 23rd. You will
see on the bottom right hand side that there is $896,098.87 available to loans, and available to agency
bills is $195,214.93.

Richard Roberts:
Okay. Anybody have any questions on the bank accounts, the balances?

Board:
No.

Richard Roberts:
All right. We have your administrative budget next, Val.

Valerie Maginsky:

Okay. All the numbers are from February. Payroll, salaries, adjusting for the health insurance
reimbursements, all of the various expenditures. Gary Wiedelman was $4,975 minus $250 for the close
out of 2019. $250 was sent to Bonadio. And then all the typical numbers down the line, including the
Happy software payment of 511,077 and some cents, for a total of $33,432. You will note on the bottom
of the page I've got a notation office supplies for February. We did pay $838 for office security upgrades
that were performed by the DPW here in Port Jervis, and then Staples was a total of $400.03.
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Richard Roberts:

Okay, great. Any questions on the administrative budget line?

Board:
No.

Richard Roberts:

Three none. You can move on to the last page then, Valerie, the fees and program income.

Valerie Maginsky:

A total of Section 8 administration, including Mainstream, was $15,167. Fraud recovery was $209, loan
proceeds $167, a receipt of the City of Port Jervis monthly payment, 55,417, PDC servicing $1,475,
health insurance reimbursement, | believe I'm missing two payments there. I'm going to double check
that. Currently listed as $95, and then health insurance buybacks, total is $24,303.

Richard Roberts:

Okay. Everybody see that? Any questions? Any questions on any of the financial reports? Then we need
a motion to accept the monthly financial statements for February 2020. Is there a motion?

Kristin Trovei:

Kristin.

Gerald Oney:
Who made the motion?

Richard Roberts:

Kristin made the motion. Is there a second to Kristin's motion?

Erika Cox:

Erika Cox seconds the motion.

Richard Roberts:
Okay, so Erika Cox seconds the motion. Any other discussion? Hearing none. All in favor?

Board:

Aye.

Richard Roberts:

Aye? Opposed? Motion carries unanimously. This is better than Common Council.

Crosstalk:
[crosstalk 00:10:46] much these days.
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Richard Roberts:

| hear you. Okay. Is there anything else, Valerie or Matt, for public session?

Valerie Maginsky:
1 don't have anything right now.

Matthew Witherow:
Neither do I.

Richard Roberts:

Does anyone have anything for the public session?

John Russell:

Nope.

Richard Roberts:

No. Okay. Then what we need to do is we need a motion for executive session, at which once it's
approved, we all have to hang up on this line and dial in to the other line, the executive session line. Is
there a motion to move into executive session?

John Russell:

So moved. John Russell.

Richard Roberts:
John Russell makes the motion.

Gerald Oney:
Second. This is Gerry.

Richard Roberts:
Gerry Oney second. Who was that?

Gerald Oney:
Yes.

Richard Roberts:

Okay. Moved by John Russell, seconded by Gerry Oney. We move into executive session at 7:12 PM. All
in favor?

Board:
Aye.

Richard Roberts:
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Okay, hearing no nos. Any nos? No? Okay. We're going into executive session, so I'll see you in a few
minutes.

Valerie Maginsky:
Very good.

John Russell:
Okay.

Nora Goetz:
Good night, everybody.

Valerie Maginsky:
Good night, Nora.

Richard Roberts:
Thank you.

Richard Roberts:

7:51 PM. We're on a regular session. Port Jervis Community Development Agency, March 25th. All right.
The first motion we'll need is the motion to extend the contract of our bookkeeper Robin Tobey at a
salary of $32 an hour. It will start on May 8, 2020. Do we have a motion to that effect?

John Russell:

So moved, John Russell.

Richard Roberts:

Moved by John Russell. Is there a second?

Erika Cox:
Seconded by Erika Cox.

Richard Roberts:
Seconded by Erika Cox. Discussion? All in favor?

Board:

Aye.

Richard Roberts:

Do | hear any nos? Carried unanimously. All right. Valerie, you handle that.

Valerie Maginsky:

Yes.
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Richard Roberts:

All right. Then we have two other motions. We have the resolution on the preparedness plan, which |
read, but we don't have to read again, or do we have to read the documents with it? Matt?

Matthew Witherow:

My position is we don't need to read it again. We can attach it to the minutes. We are operating under a
limited suspension of the public officer's law attending [inaudible 00:00:17:53], and there's no public
participation.

Richard Roberts:

Okay. All right, so Valerie, when we approve this, you'll attach it to the minutes.

Valerie Maginsky:
Yes.

Richard Roberts:

All right. | need a motion to approve the resolution dealing with the preparedness plan for the Port
Jervis Community Development Agency. Is there a motion?

Kristin Trovei:

I'll make a motion. Kristin.

Richard Roberts:

Kristin Trovei makes the motion. Is there a second?

John Russell:

Second, John Russell.

Richard Roberts:

Second by John Russell. Discussion? All in favor?

Board:
Aye.

Richard Roberts:

Any opposition? Motion carries unanimously. Okay. The other resolution is our remote work policy,
correct? The same, Matt? We don't have to read it all?

Matthew Witherow:

Yes.

Richard Roberts:
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Okay, and this has a lot of attachments to it, which Valerie went over with us, which is very good,
Valerie. It's actually better than the library's. | get a motion on this, to approve this?

Gerald Oney:
Make a motion. Gerry Oney.

Richard Roberts:

Gerry Oney makes the motion to approve the remote work policy. Second?

Erika Cox:

Erika Cox seconds it.

Richard Roberts:

Erika Cox seconds the motion. Discussion? All in favor?

Board:
Aye.

Richard Roberts:

Any nos? Okay, we're set. Is that all we have to do to cover us on this whole net, Valerie, with the virus?

Valerie Maginsky:
Right now.

Richard Roberts:

This is it. We also have a plan as far as the patching, which is part of it, who signs checks and so forth.
Everybody on the board can sign except John Russell, right?

Valerie Maginsky:

Yes. Everyone's taken care of their responsibilities at Jeff Bank, so we're all set.

Richard Roberts:
All right, so everybody did go down to Jeff Bank, so we're good there. All right.

John Russell:

What did you do? Did you amend the corporate resolution to allow one signature?

Valerie Maginsky:
Nope.

Matthew Witherow:
No.
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John Russell:

You should probably pass something on to them so they have on record to allow the checks to be
cleared with one signature, because it probably says there's two now.

Richard Roberts:
Yeah, that's correct.

Matthew Witherow:

We can probably send a copy of the pandemic preparedness plans with any authorization therein?

John Russell:
Yeah.

Matthew Witherow:
And the copies of the board that adopted the plan at the meetings.

John Russell:

Yep. The copy of the motion or whatever, and the resolution.

Valerie Maginsky:
Okay.

Richard Roberts:

Number seven, it says that current policy dictates two members, but it's amended to allow one board
member to sign check payments board members, and signatories are available, okay?

John Russell:

Usually what you would do is have somebody like the Treasurer or somebody certify that that is a true
copy of a resolution, or something.

Richard Roberts:

Kristin, can you do that?

Kristin Trovei:

Yeah, | can do that.

Matthew Witherow:

I can do that and send it to Kristin, if you want?

Richard Roberts:
Okay. Again, Kristin is the elected Treasurer.

Matthew Witherow:
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We'll get it notarized.

John Russell:

| don't think it needs to have it notarized. | think as long as they've got her records ... they've got her
signature on file already.

Richard Roberts:
Good.

Kristin Trovei:
Okay.

Gerald Oney:
John, | wanted to thank you for the pen | got when | signed.

Richard Roberts:

Gerry, you only took one pen?

Gerald Oney:
That's all. | was trying to give it back. She said, "No way, keep it."

Richard Roberts:

Gerry, if you come down to my office, | have about 30 of those pens. | take a handful every time I'm in
there. | never buy a pen. Much better than TV dinners.

John Russell:

Yeah. Some commercial lender took a whole box of them somewhere, because the guy ... Somebody
wanted to ... Every time somebody signed something, they didn't want to have to get the pen back.

Richard Roberts:
Right.

John Russell:
Good advertising.

Richard Roberts:

Yeah, in good times. Now | don't give anything out to a client because | don't have any clients. We're
closed. But when it all crops up again, we give the pens out when they sign [crosstalk 00:22:47].

John Russell:
Your buddy on Pike Street was open.

Richard Roberts:
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| know. We have-

Valerie Maginsky:
This is-

Richard Roberts:

... from New York state that we have to be closed. We are not allowed to be open.

Kristin Trovei:

Do we need to make a resolution about what we were going to do for the loans?

John Russell:
Oh, yeah.

Richard Roberts:

Oh, you said the forbearance. John, yes, we do.

John Russell:

| would say we would have a motion that the executive director would be authorized to come up with
an appropriate form for loan clients to request a forbearance of three months on loan payments for
hardship related to the COVID-19.

Richard Roberts:

That's a motion, John?

John Russell:

Yes.

Gerald Oney:

| second that.

Richard Roberts:
Okay. Second, | think | heard Kristin or Gerry?

Gerald Oney:

It's okay. You can go on.

Kristin Trovei:

It doesn't matter.

John Russell:

[crosstalk 00:23:54] if you've got a copy we should amend that to say that she's authorized upon
satisfactory ... being to her satisfaction, authorized to approve it, because | think in between we don't
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need to do it at every meeting, if she's reporting to us that it was done. But we really don't have much
choice, | don't think.

Richard Roberts:

No. | don't either. | think that's the best thing. Let Valerie handle it, once she sends the letter. You will
help her draft the .... [inaudible 00:24:16] a little note put into the billing?

John Russell:

Yep.

Richard Roberts:
Okay. All in favor of this motion?

Board:
Aye.

Richard Roberts:
Opposed? Okay. Unanimous. Everybody agreed. All right.

Valerie Maginsky:

So just to repeat, John moved, and who was second on that one?

Richard Roberts:

Erika Cox.

Valerie Maginsky:
Erika Cox? Okay.

Richard Roberts:

| believe | [inaudible 00:24:42]. Is there any other motions that we need? We did the forbearance, we
did the preparedness. We did the remote. We did the bookkeeper. Is there anything else?

Valerie Maginsky:
Not that I-

Richard Roberts:

Okay. Valerie, you have nothing else?

Valerie Maginsky:
Nothing else.

Richard Roberts:
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Okay. Our next meeting is scheduled for April 22, 2020. Hopefully we'll know where we're going with
this whole virus situation.

Gerald Oney:
Hope so.

Richard Roberts:
If it [inaudible 00:25:18] you all in church.

Gerald Oney:
Yeah.

Richard Roberts:

About our presence last night, I'm hoping. Okay, we can adjourn then, Valerie?

Valerie Maginsky:

Yes.

Richard Roberts:
Okay. Motion to adjourn?

Kristin Trovei:

Motion to adjourn.

Richard Roberts:

Kristin Trovei moves to adjourn. Second? Gerry Oney second?

Gerald Oney:

Sure.

Richard Roberts:

Okay. | thought you hung up already. Gerry Oney moves second to adjourn. We are now adjourned at
8:00 PM exactly, okay?

Valerie Maginsky:
Excellent.

Richard Roberts:
All right. [inaudible 00:25:58].

John Russell:

Thanks, everybody.
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Valerie Maginsky:
Everybody stay safe.

Richard Roberts:

Yep. Everybody stay safe. Bye bye now.

Kristin Trovei:

Good night, everyone.

Valerie Maginsky:
Good night.
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PJCDA EXPENSES April 23, 2020 through May 27, 2020

PETTY CASH
POSTAGE
STAMPS/REPLENISH MACHINE
FEDEX
Postage Machine- Francotyp-Postafia, Inc.
SUPPLIES/EQUIPMENT
GREATLAND
STAPLES
KONICA MINOLTA
OTHER: Office Supplies
OTHER: Office Supplies
OTHER: Office Supplies
Paortabllity
TELEPHONE: FRONTIER
COMBINED FAX LINE CHARGES
CITYBILL
SPECTRUM: Internet/Tel
SUBSCRIPTIONS

HAPPY -Estimated for 1-year contract
ADVERTISEMENT

SERVICE CONTRACTS
PJCDA - J. Santiago
PJCDA COUNSEL-MATTHEW D. WITHEROW, ESQ.
PJCDA ACCOUNTANT GARY WEIDELMAN
PJCDA BOOKKEEPER - ROBIN TOBEY
KONICA MINOLTA - Copier
FRANCOTYP-POSTALIA - Postage Meter Rental
Beonadio

DUES/MEMBERSHIPS
NAHRO
NYSAHRO
RECAP
ORANGE COUNTY HOUSING CONSORTIUM

COMPUTER

IT Spectrum:

Computer:

LEGALJAUDIT FEES

TRAINING/TRAVEL -

PO DDA AANNO

259.656

1220
181.78 Relm to VM - 2 Tracfones Plans/Transcription, Zoom, Masks

38.68
68.37
74.88

584.00 bocked monthly

1,267.50 4/20/2020

BN AP AN ANDODD AN ADAOD BV OHLAL OKN ;oA

PAYROLL Salaries - 11,187.88
FICA/Medicare 834.38
Health ingurance - 1,034.47 VM
Health Insurance Reimbursement (180.48)}
NYS Retirement 827.27 \
Disabiiity 15.08 Monthly
Dental 22.18
Unemployment//Payroll Tax Adjustment - Quartesty
Workmens Compensation -
Optical -

TOTAL 16,216.93

* Estimated



PJCDA EXPECTED REVENUES

April 23, 2020 through May 27, 2020

mount Received/Pending Source
$ 14,320.00 APRIL Section 8 Admin
$ 379.00 APRIL Section 8 Admin MS
$ 180.48 APRIL Health ins Reimbursement-City
$ 5/416.67 APRIL Feb 2020 Invoice to City - pd
$ 12.50 APRIL Fraud Recovery
$ 2,539.62 APRIL PDC Commission
$ 167.32 APRIL Small Cities Loan/Program Income

s 23,034.59 Sub-total received
Pending

$ 5,416.67 APRIL MARCH 2020 Invoice to City
$ 5,416.67 Total Pending
$ 23,034.69 Received April
$ 6,416.67 Pending _ April
$ 28,451.26 Total Estimated Rec. by April 30, 2020
$ 112,016.00 4/21/2020 EST. Cument Balance in Section 8 Admin Acls
$ 83,198.03 4/21/2020 EST. Current Balance in NEW Small Cities Admin
$ 195,214.03 4/21/2020 Estimated Agency balance
$ 195,214.03 4/21/2020 Total available 4-21-2020
$ 28,451.26 4/21/2020 Estimated April Rev.
$ (16,216.93) 4/21/2020 April bills paid in May
$ 207,449.36 4/21/2020 Estimated Ending April Balance



Joft Bork £0881 Joff Bank#0508 Joff Bank#1475 | Joff Bank#0534 Totals
HUD Housing POC Loans Small Cities
| Originates Aped 2018 Est. t7THS 21728,08
Ravolving Loan Admin
C1583002-3330 Sus: 203030217
Jaft: x0681 Joft: x1475 _Joff: x0584 |
$7,373.38 $85,654.11]  $1,517,682.27,
$21,683.80 $87,732.63] $1,559,308.34
$12,808.1 622.80] $1.533,331.687
$0.00] $0.00) $0.00]
$0.00 $0.00] $0.00
$0.00/ $0.03 $0.00
$0.00; $0.00] $0.00
$0.00; $0.00 $0.00
$0.00 $0.00) $0.08
$0.00 $0.00 $0.00]
$0.00 $0.69; $0.00
$0.00/ $0.00 $0.00f
$12,597.53 $37,828.48] $1,539,780.
-832.01
$07,620.48
$0.00,
$0.00
. $1,318,681
1028

Back to NYS aftar /31/19 - #0827
Note: x0327 - AKC Reimbursement to CPJ $129,693.18

efofede




| oATE | | ssnz0m | rem | marcH | APRIL
12020 (Minly-ad) | | (96241 -5 | (18.67%) 4 | (25%) 4 | (x%) &

PJCDA ADMINISTRAMIVE BUDGET - 2020 'B!.I'DGET [Formula) | % Used [ADJUSTMENTS | weeks | Wks/9 total | WksM3 T Wks

DEC Frl [JAN'S Final [FEB Final |
PR &s |PR'S's PR §'s

15 15t
S: HIBuyout (196 per week)lo NG
Chindeare

Unemployment/Quartarly Payrol laxes
Disabity B
[Aasanars
Health Insurance-pd 1 month ahead (2020
year-Single$12,381,84/ §1031.82 per month/
Fam=$28,650.94/2.387.58 per month {1-
Family Buyout - $10.200/CDA Retans |

§ ii2iea|s :
s 10,200
s 10,113
s
s
[

s - | oo
$ 42390 | 23.80%

18 (20927)| 8 5.232}' -25.00% s 1.610 i S (1610) § -
] YN 158 | 23.74%] s 1z.au4§'tla.'lsasii =
| R = 1 e —

4
P

6,725 | 122.27%|

DTSy w‘u-lln

+

I

-

(Computer Updates/Suppart/Programs {Happy |
(Estimated $10.162/came in ot §11,076.58).
#“W!‘Fﬂ.{(!m Office 365 (82500 | L

(Copter)
Advertising

Dues & Subscriptians (Cit

Foundation RECAPICOCH)
Traming Travel
Sub-To!




ERVIS c

4 < UM
INESTRATIVE FEES & PRGGRAM

[REC'D _ |PERCENT

SWooia|

Busdget FEB | MARCH | APRIL
Adjusted %) | (5.82%) [(16.67%) | (25.00%) | (33.33%)
Saction 8 Administration (Includes Mainstream) $180,000 | $ $ 45808 25%) $15.059 316,167 | 516,382 |8 -
8 Fraud ($50/mo) § 6588 $ 684 69%|$ 188 |S 209(S 200)8 -
to retain of Fraud Recovery) _
an Pro $ 2000(8 $ 502 26%1$ 167|S 1687|s 1ta7lS -
City of Port 16.87 par month) 2020
service contract $65,000 tota! coliscted Feb-Jan
2021 $ 65.000 | § $ 11,250 17%| 8 6833 |83 5417 (S - 15 -
mmisslon - - $ 22,409 | § $ 7.684 34%|$ 1787 [$ 1.475[5 4333 (% -
Ins. Reimbursement - (347.62 per week - VM) $ 2478 | T 25%|$  238]s 150]|s 190(S -
Health Insurance B; ck ($354.62 por week-NG) { $ 18440 | $ 48610 25%) 8 1,773 |8 1418 |8 1418[8 -
Grant - NYS DOS Code ($1,500) $ 150018 $ - 0%l - |8 - |s - |$ -
Grant - WQIP (Yr. 1 of 3 - $38,000) $ 12,000
’Grant - CDBG Trenchiess ($3,500) 3,580
Other: (30.00 - $ - %8 - |8 - IS - |$ -
T «Télr(—m 307,581 $ 70,047 | 23.00%] $25,014 | $24,044 | $21,760 & -




SECTION 8 PROGRAM UPDATE FOR MARCH 2020

Contracts for March 2- 1 mainstream / 1 HCV -both have a contract date of 3/15/20
Terminations: 1- pending

Port outs: 0

Port In’s: 0

Vouchers: 5

TOTAL APPLICANTS ON THE WAITING LIST: 262

RENT SUBSIDY PAYMENTS AND ADMINISTRATIVE FEES:
PAID OUT FOR March 2020:

¢ HAP Payments: $130,671.00
e Adm. costs paid to HA: $50.10
e FS-S Escrow Deposited: $1267.00
e Portable Vouchers $1189.00
e GRAND TOTAL FOR PAYABLES $133,177.10

MONIES RECEIVED FROM HUD:

* Housing Monies Received: $125,096.00

¢ Mainstream monies Received: $15,003.00
e Administrative Monies Rec'd: $15,046.00
* Mainstream Administrative Fees $379.00
e  MISC

e FS-S Families with contracts 7

e FS-S Graduates 0

TOTAL UNITS AVAILABLE TO LEASE:

e Leased Units in house as of March 2020: 192
e Leased Mainstream as of 03/15/20 19
UPDATES:

1. Due to Covid-19 inspections are postponed, as we have that option per our Admin Plan

2. 5 families are looking for housing, 5 are Port Jervis residents.

3. The HAPPY Contract for one year has been signed and activated. The Mobile Inspections module is in process.

4. Electronic 1099 s have been processed for all Section 8 landlords; we have received confirmation from the IRS
that they are accepted.

5. Mainstream reporting has been corrected.

6. The second round of waitlist purge letters (111) were mailed on March 9'" and are due back March 19, 2020.

7. Due to Covid-19 the Waitlist opening plan is on hold.

8. Happy Software updates are completed, and Robin, Nora and Jackie now have remote access.

9. The Section 8 office continues to streamline and work ahead as we prepare to work from home. April checks

were printed and signed the week of 3/10, Recerts for May, June and July are all out with requests for
paperwork to be mailed in. Software has been installed and tested on personal computers, and physical files will
be scanned for home access.

Rev.: 2020317-NG/



SECTION 8 PROGRAM UPDATE FOR April 2020
Contracts for March

Terminations:

Port outs:

Port In’s:

nn O o o ©

Vouchers:

TOTAL APPLICANTS ON THE WAITING LIST: 262

RENT SUBSIDY PAYMENTS AND ADMINISTRATIVE FEES:

PAID OUT FOR April 2020:

e HAP Payments: S1
* Adm. costs paid to HA:
s FS-S Escrow Deposited:
e Mainstream HAP $13,617.00
e GRAND TOTAL FOR PAYABLES $ 136,259.00
MONIES RECEIVED FROM HUD:
¢ Housing Monies Received: $123,977.00
e Mainstream monies Received: $14,329.00
e Administrative Monies Rec'd: $15,046.00
e Mainstream Administrative Fees
e MISC
e FS-S Families with contracts 7
e FS-S Graduates 0
TOTAL UNITS AVAILABLE TO LEASE:
» |eased Units in house as of April 2020: 190
e |Leased Mainstream as of 04/01/2020 19

UPDATES:

1. One participant died the week of April 12,2020,

2. Due to Covid-19 Section 8 staff are working from home. There have been many interim changes due to job loss.
Recerts and all Section 8 reporting are ahead of schedule. May HAP checks are printed and signed; VMS for
March was completed the day it opened (April 4,2020).

3. HUD released a 60- page document on administering this program in the pandemic. This allows for a variety of
waivers of requirements such as extension of vouchers , suspensions of inspections and allowing for owner
certifications, suspension of in person interviews for briefing purposes, participants can self-certify their income,
annual recertification dates are extended and SEMAP is suspended. HUD will use last year’s SEMAP score, so we

are once again a self- certified high performer.

21,977.00
$50.10
$615.00

$379.00

4. Due to Covid-19 the Waitlist opening plan is on hold.

Section 8 Report — April 2020

cause of death is believed to be Covid-19.



5. Due to Covid-19 the Waitlist purge is on hold, however we are processing the updates as they come in. Jackie is
working on this process remotely.

6. There is question out to our HUD Representative as to whether the extra CARES Act unemployment monies are
counted as income or is it excluded, waiting on a reply. The stimulus monies would not be counted as Tax
refunds are not counted.

7. The transition from the work office to the home office has been very smooth- Thank you Valerie!

Section 8 Report — April 2020



PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
DIRECTOR'S REPORT

March/April 2020

SUMMARY

2013 REDC - NYS HCR MicroEnterprise Grant
March/April 2020 - Continuing to track PJCDA Compliance

FY 2014 Housing NOFA - AHC
March/April 2020 - No response on MWBE submittal

2 FA - NYS DOS - LWRP - Code Review Grant - $50
March/April 2020 - Working on closeout

NY RESTORE - $120k to demo 6 city owne. lings -
March/April 2020 - final paperwork to be completed.

Greenway Grant 2018 -
March/April 2020 - reimbursement to be processed

NYS DEC WQIP — Land Acquisition
March/April 2020 - advance received. In contact with OCLT.

CDBG - Trenchless Sewer Repair

March/April 2020 — Equipment and Material bids received and awarded to Permaliner. Need a small
refrigerated truck as lining material is not shelf stable. In discussions with NYS HCR regarding purchase of a
new unit. Quotes are in process. Expense will be subtracted from retained program income allocated as match.

SLRP Line Replacement Program) - NYS DOH to CPJ
March/April 2020 ~ Work pfan and 2 years of budgets are in process. Conference calls were postponed due to
Covid-19 emergency

CDBG - ADA Sidewalk Grant - $300k
March/April 2020 - City’s compliance officer Jack Farr is working on ERR process.

Pattern for Progress -
March/April 2020 — holding weekly calls with Mid-Hudson mayors

En -
March/April 2020 — project paperwork submitted for finalization

The Nature Conservancy - Port Jervis Carbon Proposal -
March/April 2020 — conversations and mapping is continuing

AGENCY ADMINISTRATION

March/April 2020 ~ With the Covid-19 pandemic state of emergency, the bulk of administrative time has been
spent on arranging health conscious work capabilities and developing procedures.

PJCDA staff is primarily working remotely. Phones messages and mail is picked up almost daily. Tracfones
and plans were purchased for Section 8 staff. Zoom and Webex are being used for audio and video
conferencing. Some equipment was purchased to complete home offices (inventory tracked with Work At home
Form). New policies adopted include Pandemic Preparedness Plan and the Remote Work Plan.

1



Temperature/Health screenings are performed ahead of accessing the offices. Though already in action,
policies for screenings and mask wearing are pending.

Work Status and Planning meetings are held via conference call. Staff is in regular contact via email, text and
phone.

Face-to-face contact with the public has been minimized to once-a-month paperwork collection. HUD sent out
a number of available waivers in notice PIH 2020-05 which has bsen reviewed of which a select number may
be used without notification and with documentation.

Time in and out of the workday is tracked via text. Timesheets are collated and transmitted to City Hall via scan
and email. PTO is also tracked.

Board meetings are held via audio and transcripts are being produced.
All required HUD activities are being maintained. lnsPections are now limited to move-in's.
Information for the 2019 financial audit has been uploaded to the web. No questions are currently outstanding.



WHEREAS on March 7, 2020, the Governor of the State of New York issued
Executive Order 202 declaring a state disaster emergency; and

WHEREAS, on March 25, 2020 the Port Jervis Community Development Agency
Board of Directors adopted a Remote Work Policy and authorized remote work
pursuant to said policy through and including April 22, 2020; and

WHEREAS, the state disaster emergency remains in effect making it necessary
for Port Jervis Community Development Agency staff to work remotely to
continue Agency operations; therefore,

BE IT RESOLVED that the Board of Directors hereby extends authorization for
remote work pursuant to the Remote Work Policy under the terms of the
previously adopted March 25, 2020 resolution through and including 5/27/2020;
and

BE IT FURTHER RESOLVED that the Board of Directors shall reconvene on
5/27/2020 to consider the continuation of remote work authorization in light of
what may be needed for the community and government during this declared
State of Emergency and to assess when it may be safe to return to ordinary
operations.



ADDENDUM A - PORT JERVIS COMMUNITY DEVLOPMENT AGENCY PANDEMIC

PREPAREDNESS PLAN

1. On-Site Entry to PJCDA Office
A. Takmg and Reporting of Body Temperature Prior to Entry

iv.

During the declared state of emergency resulting from
the Covid-19 pandemic any person who enters the PJCDA
office must first take their temperature while outside of
the building and send a photo of said temperature
reading to the Executive Director via text message or
email;

No one with a temperature at or above 100.4 degrees
Fahrenheit will be permitted to enter the PJCDA office
building. Upon receipt of a temperature photo showing
a reading below 100.4 degrees Fahrenheit the Executive
Director shall ask the following three questions of the
individual seeking entry:

1. Have you been ill within the last three days?
2. Have you been around anyone who is ill within the last

fourteen days?

3. Areyou feeling ill today?

If the individual seeking entry answers “yes” to any of
the three questions entry will not be permitted.

Upon entering the PJCDA office the individual shall sign
in on a sign in sheet noting the date and time of entry.
The Executive Director shall maintain a record of the
date, time, body temperature, and responses to the pre-
entry questions.



