Port Jervis Finance Committee
January 15, 2020 6:00pm
Agenda

e Public Comment

e Cash Flow

e Insurance renewals
e 2020 Serial Bond

e Old Business
o 2020 Vehicle Plan
o Engineering/Survey for Beach Road and Ryan Street
drainage, update

o Property Auction, update

o Tax Lien Update
e 110-112 Jersey (2018 Lien Sale)
e 223 Jersey (2017 Lien Sale)
e Evictions & HOA(1/19)
e 1 Grandview Dumpster

o Water Meter Replacement, update

o HR Recap

e New Business
o 29-31 Front Street
o Surplus vehicles/equipment

e Executive Session
o Personnel — Building Dept.
o HR contractual
o 29-31 Front contractual



