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DPW Meeting Minutes
October 1%,2018

In Attendance-Mayor Kelly Decker DPW Director Jack Farr George A.Belcher
Maria Mann Gina Fitzpatrick Lisa Randazzo

1. Tri States road widening and bridge replacement project and time schedule.
e Asbestos survey (current)
e Building tear down (approx. Oct 22")
e Temp bridge mobilization (after house removal)
e Sewer/water and gas by pass bridge (during temp bridge install)

Fire Department to use Separac Building for training. Pre-Construction Schedule handed out.
There will be a sidewalk for children going to school. B us schedules have to be adjusted.
Detours arranged when necessary.

2. Discussion on the Jersey Ave Project costs and upgrades to took place along with the
improvements to the ADA curb cuts along this section of highly traveled roadway.
e $125,000 paving alone
$11,500 milling machine
$9,500 line striping
$2,550 dump truck rental
ADA curb cuts, manhole rehab, basin replacement, valve box replacement was
done in house

3. The installation of the RRFB flashing beacons will take place in the next few weeks for
crosswalks on Front St.

4. The stamped crosswalks in the downtown will be getting installed in the Spring after the
blacktop has time to allow for the oils to be removed. Getting prices this week.

5. Fall Foliage Festival oil issue from a vendor and the work that was needed to get it
removed. All over new sidewalk. Took 5 hours to clean up.

6. Discussion with regards to the OT used to get Jersey Ave completed along with the Fall
Festival. 58 Hours overtime needed.
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7. Discussion with regards to the maintenance needed at the reservoir and the need for the
new employee to be hired in November. Jack will present name at meeting of the 22",

8. Bucket truck purchase discussion with regards to the trade in value and purchase price.
Cost of repair is $20,000. Truck to old to spend this kind of money.

9. Discussion with regards to purchasing a skid steer with a milling machine in exchange for
removing a backhoe from the bond. The skid steer will assist in the preparation for pothole
repair along with ditch and paving work. Price of skid steer less than for a backhoe.

Maria Mann inquired about speakers on front street. They have been installed. She also
inquired about a water bill for one of our water customers. Will be brought up for vote at
next council meeting.

Meeting adjourned at 6:38 P.M.



