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DPW Meeting Minutes
March 5™,2018

IN ATTENDANCE- Jack Farr George Belcher Regis Foster Gina Fitzpatrick Kristin Trovei

1. Discussion with regards to the next steps involved in the Bridge replacement and road widening. Bid
process, time frame and approvals. We are still awaiting approvals from the State to be able to go to
bid. Hopefully all of the funding is in place and we will not know that answer until the bids are
received. All of the tenants have been relocated and yes we have purchased all of the properties and
only a small amount of work is left. (Other than the suit the Hylas’ and Seperac’s have brought
against the City)

2. Update on the Safe walking to school sidewalk projects and possible commencement of the project.
Discussion with regards to home owners slate and sale of same. The sidewalk project will go out to bid
at the same time as the bridge project which has been discussed with you and the Council on several
occasions. Prior to commencing the sidewalk project, letters will be sent to anyone with flagstone
walks to allow them to secure their own flagstone before the project commences.

3. Discussion with regards to the DEC consent order and the next step needed to get the City out of the
current consent order from the Dec. SUL, 1&1 SPDES permit etc...
McGooey Hauser to do 1&I Study. Tam is now doing camera work.

4. Downtown sidewalk project is slated to commence at the end of March or the beginning
of April depending on the weather at that time and if finances can support the time frame.
Two trees to cut down. New sewer and water line for what was formerly Kuchers Shoe
Shop.

5. Discussion with regards to my Capital Note items and needs for each item. Leak detect
Loggers. Gas powered sign install tool. Replace windows in DPW . Plasma Cutter. Air
Spade.

6. Vehicle purchase plan for the next 12 years and discussion in regards to age of the
vehicles being replaced and the maintenance costs associated with older vehicles.

Jack will also be attending an event in Albany on Wednesday the 7" of March to speak with our State
representatives for more funding for our roads and bridges.

City of Port Jervis DPW/Water Departments Vehicle Plan

Year 2020 “2” Pickup trucks w/ plows to replace a 2000 (20 years old) and 2001
(19 years old) pickup.

Prices at this time would be approximately $50,000 each as the ones we just
purchased were over the budgeted numbers that were done a few years ago.
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Year 2023 “2” Pickup trucks /plows to replace a 2006 and a 2007. These two vehicles will surpass
the life expectancy of 17 years in 2023.

I again reiterate that the $52,000 per truck is a guess as in year’s past we have surpassed the
budgeted numbers due to the length of time in between purchases.

Year 2026 “2” Pickup trucks /plows to replace two 2008 pickups . These two vehicles will
surpass the life expectancy of 18 years in 2026.

I again reiterate that the $54,000 per truck is a guess as in year’s past we have surpassed the
budgeted numbers due to the length of time in between purchases

Year 2029 “2” Pickup/service trucks /plows to replace two 2012 pickup/service trucks. These two
vehicles will surpass the life expectancy of 17 years in 2029.

I again reiterate that the $56,000 per truck is a guess as in year’s past we have surpassed the
budgeted numbers due to the length of time in between purchases

Discussion of runoff brook complaints. Discussion of payment of Montana bills. Kristin asked
about Hudson Street. Discussion about O&R 3" ward work.

Meeting adjourned 6:30 P.M.



