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Police Committee
City of Port Jervis
January 18, 2018
Monthly Meeting Minutes

Meeting called to order by Mr. Foster at 1820 hrs with Ms. Randazzo, Ms. Mann and Chief Worden in
attendance.

Minutes: No Meeting held during month of December due to budget meetings.
General Report:

A 2017 year in review will be presented to the new committee during the February Police Committee
Meeting.

The Chief reviewed preliminary statistics pertaining to 2017 Part I Crimes, Part II Crimes, Domestic
Violence, Auto Accidents, Incidents and activities within the wards.

The Department is drafting an updated strategic enforcement plan and threat assessment.

Department has discontinued their crime mapping contract with Impact Computer Systems and is
searching for a new vendor to provide crime mapping software.

Training Activities occurring for the new Year: CPR, AED, Bloodbourne Pathogens, 02 Administration,
Officer Survival Kits, Traffic Stops.

All sworn members were issued officer survival medical kits to be deployed in the field for emergency
situations.

Too Good for Drugs Program update provided. The program was increased from 10 weeks to 15 weeks to
incorporate both drug education and violence prevention education per request of the Middle School.

DARE Program is continuing in ASK Elementary School with approximately four weeks remaining of
lessons.

An update was provided to various homeless interventions and outreach and plans to manage the
wooded area adjacent to Riverside Park.
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The department is working with the School District to obtain a library of age appropriate books to be
utilized by officers to read to pre-school and elementary school children teaching important life and
safety lessons under a new prevention program called “Adopt a Cop” designed to increase positive

interactions between police and children.

Department working to increase park and walk foot patrol and bicycle patrol deployments in targeted

zones for enhanced community policing in 2018.

The 2017-18 Approved Serial Bond was reviewed with the following projects beginning in 2018:

e Impound yard

e Police Protective Equipment

¢ Building Camera Enhancements
e Street Camera System

e Police Equipment

An update was provided pertaining to the status of the police motor fleet, the recently updated 2018
vehicle inventory and replacement plan and discussions for future car replacement plans.

Discussions were held pertaining to the planning for a potential 2018 Capital Note Issuance for

equipment purchases.
No Members of the Public Provided Comment.
Meeting was adjourned at 1853 hrs.

Respectfully Submitted,

Witliam 9. Wordew

William ]. Worden

Chief of Police



