PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING MINUTES
Wednesday, June 28, 2017

1. ROLL CALL
On June 28, 2017, Chairman, Carl V. Hendrick, called the meeting to order at 6:55 p.m. with the
following members present:

Absent

Carl V. Hendrick, Chairman
Richard K. Roberts, Vice-Chairman
John Russell, Treasurer
Kristin Trovei, Secretary
George Belcher, Member

Also present were:

Matthew Witherow, Legal Counsel
Valerie Maginsky, Executive Director
Beverly Felter, Section 8 Administrator
Nora Goetz, FSS Coordinator

Mayor Kelly B. Decker

2. MINUTES
The May 24, 2017 meeting minutes were reviewed and approved:
Motion: Mr. Belcher 2"d: Mr. Roberts All Others in Favor

FINANCIALS

a. Administrative Bills
PJCDA Director reviewed the administrative bills in the amount of $21,264.06. Total current admin
balance is $98,126.92. A motion was made to approve payment of the bills in the amount of
$21,264.06:

Motion: Mr. Roberts 2"d: Ms. Trovei All Others in Favor

b. Monthly Financial Report
All bills received have been paid accordingly. In 2018, the agency’s NYSHIP health insurance is
expected to increase 8.7 — 9.1%. A motion was made to accept all financial reports.

Motion: Ms. Trovei 2nd: Mr. Belcher  All Others in Favor

c. Write-Off Resolutions
After review of resolutions prepared by legal counsel, a motion was made to approve two resolutions
formalizing actions taken between 2014 and 2017.
Motion: Mr. Russell 2"d: Mr. Roberts

DIRECTOR & SECTION 8 REPORT
Director Maginsky presented the June 2017 Director’s Report for review and comment.
Motion to approve:

Motion: Mr. Belcher 2"d: Ms. Trovei All Others in Favor

Ms. Felter, Section 8 Administrator, presented the Section 8 Report:
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In May 2017, 0 new families leased up, 1 termination, 1 port-outs. There are currently 193 of 200
possible vouchers leased with 7 families still looking for housing, 189 families are on the waitlist. The
agency received notice that all HUD voucher prorations have been reduced from 0.84 to .74251. By
the end of 2017, this change is estimated to result in an approximate reduction in estimated Section 8
revenues of some $13,300.

Work continues on file review and update and expected completion date of August 15t. The FSS
graduate attended the meeting and after introductions, having received the proceeds earlier in the
month, also received a Certificate of FSS Completion and flowers. The proceeds will be used towards
obtaining Section 8 Homeownership.

Motion to Approve:

Motion: Mr. Roberts 2"d: Mr. Belcher All in Favor

3. COMMUNICATIONS
Communications were with regards to established projects.

4. OLD BUSINESS — see Director’s Report above and:

- Restore New York Communities — spoke with ESD rep. City must decide lump sum or interval
reimbursement

- Jersey Ave. — NYS HCR sign is posted, construction commenced

- 29-31 Front St. - (former Newberry’s) — roof was supposed to have been completed by end of
June 2017

- 46-48 Front St. - (Fox N Hare) — brewing equipment and some kitchen equipment delivered

- WWHKP - funding to complete engineering for permitting allocated

- Code Review — received MBE waiver request. First full meeting held with consultant

- l&I study — monitoring is continuing. Approximately 25%-+ complete.

- DHSES Grant (Confined Space) — Contract signed

- Micro Enterprise- hiring completed. Final report due.

- AHC Home Grant —Need to locate a new inspector and lead assessor. MWBE status
outstanding.

- 2016 Financial Audit is complete

- Greenway Grant close out is progressing. Awaiting cleared check, then will send paperwork.

NEW BUSINESS
Director Maginsky presented a proposal to join the Orange County Citizens Foundation at the
Friend level for $100.00.
Motion: Mr. Roberts 2"d: Ms. Trovei All in Favor

5. EXECUTIVE SESSION
A motion was made to go into Executive Session at 7:40 p.m. to discuss loans and contractual
matters. Mayor Decker was invited to join.

Motion: Mr. Russell 2"d: Mr. Roberts  All in Favor

The PJCDA Board of Directors came out of Executive Session at 8:41 p.m.
Motion: Mr. Roberts 2nd: Ms. Trovei All in Favor

As a result of discussion in Executive Session, a motion was made to extend another $150,000 to
Fox N Hare Brewing Company per details in a letter to be written by Matthew D. Witherow,
PJCDA legal counsel:
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Motion: Mr. Roberts 2nd: Ms. Trovei All in Favor

6. NEXT MEETING

The next meeting of the PJCDA Board of Directors is scheduled for August 23, 2017, at 7:00 p.m.
at the Port Jervis Youth Center.

7. ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at 8:47 p.m.
Motion: Mr. Belcher 2nd: Mr. Roberts  All in Favor

Rev: 07-8-17 VM



