PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)
MEETING MINUTES
Wednesday, January 25, 2017

1. ROLL CALL
On January 25, 2017, Chairman, Carl V. Hendrick, called the meeting to order at 6:55 p.m. with the
following members present:

Absent
Carl V. Hendrick, Chairman John Russell
Richard K. Roberts, Vice-Chairman
Kristin Trovei, Secretary
George Belcher

Also present were:
Matthew Witherow, Legal Counsel
Valerie Maginsky, Executive Director

2. MINUTES
The December 21, 2016 Meeting minutes were reviewed and approved:
Motion: Mr. Belcher  2"%: Mr. Roberts All Others in Favor

FINANCIALS

a. Administrative Bills
PJCDA Director reviewed the administrative bills in the amount of $ 36,039.76 Total current admin
balance is $62,654.17. A motion was made to approve payment of the bills in the amount of
$36,039.76:
Motion: Mr. Belcher 2" Ms. Trovei All in Favor

b. Monthly Financial Report
All bills received have been paid accordingly. Payments to the City and to businesses have been
updated and moved forward to accommodate the PJCDA bookkeeper’s vacation. Happy Software
yearly maintenance fee of $9,224 will be due March 2017 and will be listed in 2017 billing.
Motion: Mr. Belcher 2"%: Ms. Trovei All in Favor

c. 2017 PJCDA Budget
The revised 2017 PJCDA Budget was reviewed by the board and compared to the 2016 budget.
Changes included staffing costs. Health insurance increased by 12.2% in 2017.
A motion was made to approve the 2017 PJCDA Budget:
Motion: Mr. Belcher 2"%: Ms. Trovei All in Favor

DIRECTOR & SECTION 8 REPORT

Director Maginsky presented the January 2017 Director’'s Report for review and comment.
Motion to approve:

Motion: Mr. Roberts 2"%: Mr. Belcher All in Favor
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CDA Director Maginsky presented the January Section 8 Report:

In January, there was 1 new contract, 0 terminations, O port-outs. There are currently 187 of 200
possible vouchers leased with 10 families still looking for rentals.

Motion to Approve:

Motion: Mr. Roberts 2"%: Mr. Belcher All in Favor

3. COMMUNICATIONS
Communications were with regards to established projects.

4. OLD BUSINESS — see Director’s Report above and:

- Restore New York Communities grant awarded - still waiting paperwork

- Jersey Ave. — A rebid for the construction company was posted in January 2017.

- Permanent Generator — MacArthur Circle — awaiting response.

- Hudson Valley Greenway Grant — ongoing — requested close out sequence directly

- 29-31 Front St. - (former Newberry’s) — still working on the roof almost entirely enclosed

- 46-48 Front St. - (Fox N Hare) — moving forward to be discussed further in executive session

- WWKP - Fundraising is proceeding for the $31,000 engineering report. A $20,000 contribution
was received.

- Code Review — Consultant RFQ is out and we are receiving calls from engineering firms

- |&I study — monitors are continuing

- DHSES Grant — awaiting decision

- Micro Enterprise- three firms are preparing to advertise to hire. Disbursements have been
requested.

- AHC Home Grant — Advertising is out- The Little Paper, Times Herold Record and Gazette,
and The Pike County Dispatch Flyers around town and Access TV. Mr. Belcher will look for
the flyer on Access TV. Mr. Hendrick and the Chairman of RECAP asked for a recording of
success stories. As of today,1/25/17, there is one complete file and 3 more that are currently
being worked on. Meeting with RECAP is scheduled for February to discuss next steps and
financials.

NEW BUSINESS

2016 Urban and Community Forestry Grants Program — NOFA available, submissions due
by March 1, 2017 at 2:00 p.m. for a combined Tree Inventory and development of a
Community Forest Management Plan ($50,000 total, no match), and two separate tree
planting grants (max. $50,000 each with 25% (cash or in-kind) match/ $100,000
grant/$25,000 cash/in-kind match). Grants will be discussed at the 2/13/17 Port Jervis
Common Council meeting.

5. EXECUTIVE SESSION
A motion was made to go into Executive Session at 7:22 p.m. to discuss loans and contractual
matters.

Motion: Mr. Belcher 2"%: Ms. Trovei All in Favor

The PJCDA Board of Directors came out of Executive Session at 7:36 p.m.
Motion: Mr. Belcher 2"%: Ms. Trovei All in Favor



PJCDA Meeting Minutes January 25, 2017

As a result of discussion in executive session:

The motion was made to allow a borrower to pay an interest payment on funds used to date.
Monthly review of the account will follow with the expectation that all funds will be expended for
eligible expenditures in the near future.

Motion: Mr. Belcher 2"%: Ms. Trovei All in Favor

6. NEXT MEETING
The next meeting of the PJCDA Board of Directors is scheduled for February 22, at 7:00 p.m. at
the Port Jervis Youth Center.

7. ADJOURNMENT
There being no further business to come before the Board, the meeting adjourned at 7:37 p.m.
Motion: Mr. Roberts 2"%: Mr. Belcher  All in Favor
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