
	January 13, 2016
	

	The meeting of the City of Port Jervis Industrial Development Agency (IDA) was held in the Council Chambers, 20 Hammond Street, Port Jervis, New York on Wednesday, January 13, 2016 at 6:00 p.m.
	Regular Meeting

	
	

	Board  members Frank Bell, Robert Schultz, James Hinkley and Maria Mann were present. Council Liason Robert Ritchie, Counsel Michael Fox, Mayor Kelly Decker. Police chief William Worden and City Clerk Treasurer Robin Waizenegger  were also present. Michael McCarthy was absent.
	  Attendance

	
	

	Mr. Bell  called the meeting to order at 6:01pm as acting Chairman.
Motion by Frank Bell seconded by James Hinkley to pay necessary attorney bills.
AYE   4    NAY  0    ABSENT  1  Motion Carried

It was noted that the two members requiring renewal of terms have agreed to serve again.
It was noted that the members have received updates regarding FHT via E-mail and the recording of the documents.

Representative of Ellicott Development, Mr. Tim O’Brien, was introduced to give the committee an update of construction progress.   He indicated that it was necessary to replace a lot of roof decking that they had not thought was necessary but upon demolition it had to be replaced.  Now they are moving to the front canopy and columns.
He indicated that they are talking to two grocery stores, a bank, a couple mid-size retailers, pizzeria, and laundromat.  Potential tenants seem to pop up daily.  Ellicott needs some signed leases to extend their credit and move forward.

They are hoping to have tenants in by late summer.

There have been problems with the exterior light poles due to materials underground at the site which has required revisions of the parking lot lighting and paving plans.  They are surprised lot is not in worse shape than it is.
Utility company has put in all new underground conduit.
Mr. O’brien indicated that they have been having vandalism and graffiti  problems which the police have assisted with.

Mr. Ritchie questioned the crew scheduling.  Mr. O’Brien indicated that there will not a crew on site every day until warmer weather.  Mr. Ritchie also questioned the probability of a grocery store.  Tim indicated that he is not involved with the tenant leasing but he feels positive about a grocery at this point.  He indicated that the first large tenant will bring more.  He noted that the Rite-Aid store is the best regional performer and they are using that example to recruit.

Mr. Ritchie stated that the optimism in the community is deflating and he requested a quarterly update and/or press release.  Mr. O’brien indicated that he thought that was feasible. 

Mr. Hinkley questioned the time frame for occupancy.  Mr. O’brien said probably about 6-9 months.  Mr. O’brien also discussed the sizing of the spaces to meet tenants needs and the floor leveling.

The public was given the opportunity to do a question answer session with Mr. O’brien as well.

Motion to adjourn by Maria Mann and seconded by Robert Schultz.

AYE   4    NAY  0    ABSENT  1  Motion Carried
Meeting adjourned at 6:42 pm. Next Meeting February 17th, 2016 at 6pm in the Council Room.
Meeting adjourned


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



