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DPW Meeting :

1. Project Update:
a. [East Main Street — Bridge Project - It is timely to invite the engineers, Clough
Harbour Associates to give the Common Council a presentation and updated schedule.
Need a date and time to do this presentation.

b. Downtown Promenade - We are awaiting final approval of a project schedule to be
approved by the NYSDOT, we expect this project to go to bid in February.

c. Beach Road Pump Station — The new pump station is active and operational, we also
have the permanent new standby generator on line and operational in case of loss of
power. The old pumps and motors have been removed along with the control panel.
The entire existing building will be renovated, renovation to include, new electric
service, control panel, concrete floors, metering pit, sump pump etc. We anticipate this
project to be substantially complete in March 2014.

d. Berme Road Pump Station — We have started the process to install a new booster
pump station for our water customers at Berme Road. Start to finish, we anticipate
completion in October 2014. (See schedule)

e. Water Treatment Facility Clarifier - We are awaiting final approval from the
NYSDOH, this project is also planned to have a Spring 2014 bid.

f. Water Treatment Facility Raw Water Pumps — We have received the new raw water
pumps (3), and are awaiting the installation. We have also installed Variable
Frequency Drives (VFD’s) which will control the rate of raw water flow to the plant.
These VFD’s will also decrease our use of electricity at the plant.
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